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Higher Education Funding in Jeopardy

 Great Recession (December 2007- J une 2009)
 Unemployment rising
 Consumer spending dropped 
 Limited business investments
 Dwindling ta x revenue

 Public Good
 Third la rgest component of to ta l sta te funding
 Popula tion shifts crea te se rvice cha llenges
 FTE student funding a t lowest leve l (2008-2013)

 Tennessee dropped 31.9%1

 Virginia dropped 28.3%1

 Reinvestment period slow a nd inconsistent

1 State Higher Education Fina nce : FY 2014. Boulder: Sta te Higher Education Executive Officers Associa tion.



Literature 

Cha llenges
 HOW to a chieve success a nd exce llence 

 Ga ming the system could infla te progress

 Evidence of improvement; no t money

 Consolidated ma jors 

 Ba la nce sta bility a nd vola tility

 Hea vily qua ntita tive ; qua lity?

 Outcomes function of input

Strengths
 Improve college performa nce in persistence , 

gra duation, comple tion
 Positive a ssocia tions a llowing flexibility a nd 

a ccounta bility
 Does not pena lize fa ilure to a chieve pre -

de te rmined goa ls
 Fra mework for government with ongoing policy 

discussion for higher education 
 The model is a djusta ble to a ccount for new 

outcomes or a diffe rent policy focus



Im pact on Students

Students  a re  Shouldering A La rger Sha re  of the  Cost of Funding Public Higher Educa tion. Source : Sta te  Higher Educa tion Fina ncing FY 2012, 
Sta te  Higher Educa tion Executive  Office  Associa tion. Note : Tota l educa tiona l revenue  combines ne t tuition with s ta te  a nd loca l a ppropria tions for 
higher educa tion, excluding medica l s tudents , a nd represents  the  va st ma jority of instructiona l funding. Retrieved from 
https:/ / tcf.org/ content/ commenta ry/ graph-as-s ta te -funding-for-higher-educa tion-colla pses-students-pa y-the-diffe rence /



Statem ent of the Problem

 Funding rema ins unsta ble with s low re investment

 Current focus on gra duation rates 

 Federa l expectation
 2009 American Graduation Initia tive
 AACC endorsed

 Community College Cha llenge Fund
 College Access a nd Comple tion Fund
 Online Skills La boratory

 America ’s College Promise

 Student debt ris ing

 Tuition three times rate of infla tion

 Completers vs . noncomple ters

.



SOURCE: J LARC cohort a na lysis  of da ta  on individua l community co llege  s tudents  ma inta ined by SCHEV.
NOTE: Includes s tudents  who tra nsferred to  four-yea r institutions a nd obta ined a  ba che lor’s  degree . Students  in the  J LARC cohort a na lysis  le ft co llege  
before  severa l VCCS student success  initia tives  were  implemented. Student success  ra tes  ma y be  higher for a  cohort ente ring community co llege  a fte r 
these  initia tives  were  begun. Ana lysis  does not include  s tudents  in non-credit progra ms, such a s  the  Workforce  Credentia ls  Gra nt progra m.

Ma jority of community co llege s tudents did not ea rn a
community co llege credentia l o r ba chelor’s degree



.

PERFORMANCE-BASED 
FUNDING FOR HIGHER 

EDUCATION

http:/ / www.ncsl.org/ resea rch/ educa tion/ performance-funding.a spx, 07/ 31/ 2015

Sta tes Respond
32 ha ve policy or formula in pla ce
5 tra nsitioning

http://www.ncsl.org/research/education/performance-funding.aspx


Perform ance Funding in Com munity Colleges

23 colleges

SCHEV

VCCS
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Virginia
13 colleges 

THEC

TBR
1978

Tennessee



Tennessee

TBR la rgest higher education governing 
system
• 40 postseconda ry institutions with 

200+ tea ching locations
• 13 community colleges
• 27 colleges of a pplied technology



Virginia

Virginia Public Higher Education 
Governance/Coordination Structure 

 

 

 

Boards of Visitors 

Two-Year Public Institutions 
 
 
 

Virginia Community College System 
Blue Ridge Community College 
Central Virginia Community College 
Dabney S. Lancaster Community College 
Danville Community College 
Eastern Shore Community College 
Germanna Community College 
J Sargeant Reynolds Community College 
John Tyler Community College 
Lord Fairfax Community College 
Mountain Empire Community College 
New River Community College 
Northern Virginia Community College 
Patrick Henry Community College 
Paul D Camp Community College 
Piedmont Virginia Community College 
Rappahannock Community College 
Southside Virginia Community College 
Southwest Virginia Community College 
Thomas Nelson Community College 
Tidewater Community College 
Virginia Highlands Community College 
Virginia Western Community College 
Wytheville Community College 

SCHEV coordinating entity
• 15 postseconda ry institutions
• 23 community colleges
• 1 junior college


Virginia Public Higher Education

Governance/Coordination Structure

Citizens of Virginia





Boards of Visitors

General Assembly

Governor

State Council of Higher Education for Virginia

Secretary of Education

Virginia Community College System

Blue Ridge Community College

Central Virginia Community College

Dabney S. Lancaster Community College

Danville Community College

Eastern Shore Community College

Germanna Community College

J Sargeant Reynolds Community College

John Tyler Community College

Lord Fairfax Community College

Mountain Empire Community College

New River Community College

Northern Virginia Community College

Patrick Henry Community College

Paul D Camp Community College

Piedmont Virginia Community College

Rappahannock Community College

Southside Virginia Community College

Southwest Virginia Community College

Thomas Nelson Community College

Tidewater Community College

Virginia Highlands Community College

Virginia Western Community College

Wytheville Community College

Richard Bland

Two-Year Public Institutions







Four-Year Public Institutions

Christopher Newport University

College of William and Mary

George Mason University

James Madison University

Longwood University

Norfolk State University

Old Dominion University

Radford University

University of Mary Washington

University of Virginia

UVa’s College at Wise

Virginia Commonwealth University

Virginia Military Institute

Virginia State University

Virginia Tech  

State Board of Community Colleges



Adapted from schev.edu, August 8, 2017



Tennessee

Funding Amount Metrics Documentation

Afte r a ba se a mount is se t a side for 
operationa l support, 100% of s ta te 
funding is a llocated ba sed on 
institutiona l outcome

Adults (over 25) a nd low-income 
students comple ting a ny of the metrics 
a re more hea vily weighted. Additiona l 
weights a re a pplied to ea ch outcome 
depending on the priority a nd 
institutiona l mission.

Community College Metrics

• Student a ccumulating: 
12, 24, a nd 36 hours

• Dua l enrolled s tudents
• Associa tes degrees
• Gra duates pla ced in jobs
• Remedia l a nd deve lopment 

success
• Tra nsfers out with 12 credit hours
• Workforce tra ining (conta ct hours)
• Awa rd per 100 FTEs

2010 Comple te College Tennessee Act

Tennessee Higher Education 
Commission Fisca l Affa irs

Ada pted from http:/ / www.ncsl.org/ resea rch/ educa tion/ performance-funding.a spx, 07/ 31/ 2015

http://www.ncsl.org/research/education/performance-funding.aspx


Virginia

Funding Amount Metrics Documentation
Under the incentive-funding model, 
institutions that meet certa in 
performa nce ta rge ts a re a ble to re ta in 
unexpended funds.

Incentive funding metrics include :
• In-Sta te Enrollment
• Underrepresented enrollment
• Degree a wa rds
• Afforda bility
• Need-ba sed borrowing
• Tuition a ssessment
• SACS progra m review
• Degrees per FTE fa culty
• Retention ra te
• Degrees per FTE students
• Tra nsfer a greements
• Degree tra nsfe rs
• Dua l enrollment
• Resea rch expenditures
• Patents a nd licenses
• K-12 pa rtnerships
• Ca mpus Sa fe ty a nd Security

Virginia Higher Education 
Opportunity Act of 2011

Ada pted from http:/ / www.ncsl.org/ resea rch/ educa tion/ performance-funding.a spx, 07/ 31/ 2015

http://www.ncsl.org/research/education/performance-funding.aspx


Virginia’s Budget Process

hhttp:/ / dpb.virginia .gov/ budget/ faq.cfm 11/ 24/ 2018

http://www.ncsl.org/research/education/performance-funding.aspx


Research Questions

To eva luate the funding differences be tween an outcomes-based funding model and a 
ba se adequacy model, the fo llowing questions were studied: 

1. To what extent would applying Virginia ’s 2010 enrollment-ba sed adequacy model 
to Virginia ’s la rgest community college’s 2007-2009 student data have impacted 
VCCS funding for the 2008-2010 biennium in that region of the Commonwea lth?

2. In comparison to the actua l VCCS enrollment-ba sed adequacy model, to what 
extent would applying the 2015-2020 THEC Outcomes‐Based Funding Formula for 
community colleges have changed the actua l funding for VCCS’ 2008-2010 
biennium?



Data Collection

 Achieving the Dream initia tive (2006-2009)

 Nashville State Community College

 Sta r Community College



Data Set

Da ta  Se t We ighted Outcomes

Na shville  Sta te  Community 

College

Sta r Community College

Students Accumula ting 12 hours 3% 3%

Students Accumula ting 24 hours 5% 5%

Students Accumula ting 36 hours 7% 7%

Dua l Enro llment 15% -

Associa tes 22.5% 22.5%

1-2 Yea r Ce rtifica tes 10% 10%

<1yr Ce rtifica tes 10% 10%

J ob Pla cements 7.5% -

Tra nsfers Out with 12 hours 10% -

Workforce  Tra ining (Conta ct Hours) 5% -

Awa rds  pe r 100 FTE 5% 5%

Tota l 100% 62.5%

2007-2009 Data

Aca demic Yea r 1: 
Summer 2006
Fa ll 2006
Spring 2007

Aca demic Yea r 2: 
Summer 2007
Fa ll 2007
Spring 2008

Aca demic Yea r 3:
Summer 2008
Fa ll 2008
Spring 2009



Population and Sam ple
NSCC SCC

Tota l Enro llment 10,192 52,078

Pa rt Time 42.47% 64.60%

Full Time 57.53% 35.40%

Student Cha racteris tics

Gender

Ma le 40.88% 48.92%

Female 59.12% 51.08%

Ra ce / Ethnicity

Africa n Am 27.13% 16.49%

Asia n/ Pa cific 3.20% 15.06%

Hispa nic 5.84% 20.65%

Na tive  Am 0.29% .26%

White 58.51% 38.85%

Other 5.03% 8.70%

Tota l Minority 36.46% 52.45%

Note: America n Associa tion of Community Colleges, 2016 using IPEDS College Data 2015-2016. No sta tistica lly significa nt difference .



Dem ographic Proportions 
Student  Cha ra cteris tic Na shville  Sta te  Community Co llege Sta r Community Co llege*

Tota l Enrollment 10,192 12,880

Part Time 42.47% 39.64%

Full Time 57.53% 60.36%

Gender

Male 40.88% 53.28%

Female 59.12% 46.72%

Race/ Ethnicity

African American 27.13% 9.73%

Asian/ Pacific 3.20% 23.32%

Hispanic 5.84% 16.58%

Native  American 0.29% 1.14%

White 58.51% 40.83%

Other 5.03% 8.39%

Tota l Minority 36.46% 50.77%

*unduplica ted hea dcount, Fa ll 2015



Enrollm ent Data for Academ ic Years 2006-2009

Ca tegory 2006-2007 2007-2008 2008-2009

Ra ce

White 2828 3104 3003

Bla ck 668 728 741

Na tive  America n 94 85 67

Asia n 1731 1851 1839

Hispa nic 1166 1289 1303

Other 548 618 642

Gender

Ma le 3682 4087 4054

Female 3353 3588 3541

Sta tus

Full-time 4293 4721 4651

Pa rt-time 2742 2954 2944

Note . Students’ FTIC sta tus ra nges from Summer 2000 to  Spring 2007. Includes Pell da ta  for a ca demic yea rs 2006-07 through 2008-09, a nd pla cement da ta  
from Fa ll 2006 to  Spring 2009. Source: OIR, IRIS Files, VCCS Pell Da ta , a nd VCCS Pla cement Da ta .



 Agency budget prepa ra tion pha se
 VCCS a na lyzes  system progra ms a nd needs 

through a  s tra tegic pla nning process  which 
includes review of mission a nd how 
ea ch college  serves  its  s tudents

 Budget deve lopment pha se
 VCCS issues  a  Fisca l Yea r Pre limina ry Resource  

Distribution memorandum with 
guide lines/ direction on fina ncia l model’s  
a lloca tion methods.

 System Budget Office  issues  instructions 
initia tives  a nd expecta tions for 
resource  requests  to  Community College  President

 VCCS sends request for funding to  
Depa rtment of Pla nning a nd Budget

 Legisla tive a ction pha se

 Governor's review pha se

 Budget execution pha se
 When rece ived ea ch college  rece ives  its  a lloca tion with the  Fisca l Yea r Va lida ted Resource  Distribution

VCCS Budget Developm ent



Manual Calculations

Number of Faculty Computed Under Joint Committee Guidelines Based on Actual Enrollment, by Discipline Cluster

FY07 FY08 FY09 3-Yea r Avera ge

J oint

Ra tio

J oint

Ra tio

J oint

Ra tioFTEs Faculty FTEs Faculty FTEs FacultyFTEs Faculty

STAR

7,035 234.30 18.29 7,675 253.26 18.25 7,595 266.17 18.26 7,435 407.08 

Tota l

96,856 5,296.79 18.29 101,890 5,583.27 18.25 108,573 5,946.48 18.26 102,439 5,608.69 

College

2006-2007 
In-Sta te  

FTEs

2007-2008 
In-Sta te  

FTEs

2008-2009 
In-Sta te  

FTEs
3-Yea r Avera ge  

In-Sta te  FTEs

STAR 7,035 7,675 7,595 7,435

Tota l 98,535 103,896 111,070 104,500

Calculation for the Number of Teaching Faculty for the 3-Year Average In-State Full-Time Enrollments (FTE)



VCCS Validated Resource Distribution FY 10

Genera l Funds Amount Dis tribution

Ins truction 17,115,001

Aca demic Support 2,898,174

Student Se rvices 2,330,819

Pla nt Ope ra tions a nd  Ma intena nce 3,609,575

Institutiona l Support 5,272,613

Funding @  100% of J o int Subcommittee  Guide lines  - All FTEs 31,226,183

Efficiency Fa ctor 1.1030

Funding Adjus ted fo r Efficiency Fa ctor 28,310,229

Percentage  o f In-Sta te  FTES 90.92%

Funding Alloca ted fo r In-Sta te  FTES 25,739,660

Remove the  NGF Portion (48%) (12,355,037)

GF Funding Subto ta l Be fore  Sca ling to  Ava ila ble  GF Resources 13,384,623

Systemwide  Pe rcenta ge  Applied to  Sca le  Down to  Ava ila ble  GF 87.30%

Guide line  Alloca ted GF Subto ta l 11,685,317

Note . T&R fa culty pos. 853.92. Sa la ry a vera ge $47,264. Efficiency fa ctor 1.1030.



Outcom es-Based Model



Focus Population per Academ ic Year

Popula tion Sta r 2006-07 2007-08 2008-09

O
ne

 F
oc

us
 

Po
pu

la
tio

n 
O

nl
y

Students Accumula ting 12 hours 711 699 600 

Students Accumula ting 24 hours 869 945 867 
Students Accumula ting 36 hours 2,360 2,509 2,589 
Associa te ’s 3,773 3,965 3,890 
1- to  2-Yea r Certifica tes 52 56 54 
< 1-Yea r Certifica tes 115 131 112

Tw
o 

Fo
cu

s 
Po

pu
la

tio
ns

 
O

nl
y

Students Accumula ting 12 hours 159 176 144 
Students Accumula ting 24 hours 270 372 330 
Students Accumula ting 36 hours 902 946 1,054 
Associa te ’s 1,306 1,449 1,484 
1- to  2-Yea r Certifica tes 6 17 21 
< 1-Yea r Certifica tes 19 28 23 

Al
l 

Th
re

e 
Fo

cu
s 

Po
pu

la
tio

ns

Students Accumula ting 12 hours 827 873 729 

Students Accumula ting 24 hours 1,191 1,386 1,282 

Students Accumula ting 36 hours 3,356 3,873 4,131 
Associa te ’s 5,175 5,889 5,914 
1- to  2-Yea r Certifica tes 59 73 70 

< 1-Yea r Certifica tes 140 170 158 



2015-16 Total Point Calculations

Community Colleges Weighted 
Outcomes

Fixed Cost Fixed Cost 
Sha re

Fixed Cost 
Po ints

Po int 
Subto ta l

Qua lity 
Assura nce

Qua lity 
Assura nce  Po ints

2015-2016 
Tota l

Cha tta nooga 382 $9,576,285 2.30% 166 547 93.0 28 575 

Cleve la nd 175 4,051,608 0.97% 70 245 92.0 12 257 

Columbia 275 4,867,058 1.17% 84 359 88.0 17 376 

Dyersburg 136 3,333,057 0.80% 58 194 95.0 10 204 

J a ckson 244 4,414,729 1.06% 76 320 93.0 16 336 

Motlow 238 4,137,921 1.00% 72 309 80.0 13 323 

STAR 3,250 6,042,490 1.45% 104 3,355 96.0 176 3,530 

Northea s t 326 6,343,416 1.53% 110 436 94.0 22 458 

Pe llissippi 391 8,679,450 2.09% 150 541 96.0 28 569 

Roa ne 330 8,298,396 2.00% 143 474 88.0 23 496 

Southwest 559 13,135,976 3.16% 227 786 91.0 39 825 

Volunteer 367 5,484,013 1.32% 95 462 85.0 21 483 

Wa lte rs 352 9,675,928 2.33% 167 519 98.0 28 547 

Subto ta l 7,025 $88,040,327 21.18% 1,522 8,547 434 8,981 



2016-17 Total Appropriation Request

2015-16 Formula  Ca lcula tion $1,287,018,400 

2015-16 Recurring Appropria tions $814,318,500 

2016-17 Po int Growth 0.00%

2016-17 Sa la ry Increa se 0.00%

2016-17 Formula  Ca lcula tion $1,287,018,400 

2016-17 New Funding Rec $0 

2016-17 Tota l Appropria tion Request $814,318,500 

$814,318,500 x 2.08% = $16,937,825



Research Questions

To eva luate the funding differences between a n outcomes-ba sed funding model a nd a ba se 
a dequa cy model, the fo llowing questions were s tudied: 

1. To what extent would a pplying Virginia ’s 2010 enrollment-ba sed a dequa cy model to Virginia ’s 
la rgest community college’s 2007-2009 student data ha ve impa cted VCCS funding for the 2008-
2010 biennium in that region of the Commonwea lth?

Answer: $11,685,317



Research Questions

To eva luate the funding differences be tween an outcomes-based funding model and a 
ba se adequacy model, the fo llowing questions were studied: 

2. In comparison to the actua l VCCS enrollment-ba sed adequacy model, to what 
extent would applying the 2015-2020 THEC Outcomes‐Based Funding Formula for 
community colleges have changed the actua l funding for VCCS’ 2008-2010 
biennium?

Answer: $16,937,825 – 11,685,317 = $5,252,508



Com plete 2021 Priorities

1. Triple Community College Degree , 
Diploma a nd Certificate Comple tion

2. Address Virginia ’s Hiring Cha llenge
3. Ensure College Afforda bility a nd Tra nsfer 

Success
4. Expa nd Institutiona l a nd Lea rning 

Ana lytics to Support Data -Informed 
Decision Ma king

5. Increa se Fa culty a nd Sta ff Sa la ries
6. Increa se Educationa l Atta inment in Rura l 

Virginia for Economic Prosperity
7. Improve Efficiency a nd Effectiveness of 

Administra tive Services to Focus 
Resources on Mission-Critica l Progra m



Com plete 2021 Priorities

Triple Community College Degree , Diploma 
a nd Certificate Comple tion

a ) Create Structured Pathwa ys to Success
b) Implement Sta cka ble Credits
c) Improve s tudent rea diness a nd 

onboa rding
d) Increa se Cha nge Ma na gement Ca pa city 

a mong Ca mpus Lea ders
e) Invest in Outcomes-Ba sed Funding
f) Esta blish Vetera ns Advising Progra ms
g) Increa se Community College Designations 

a s Cybersecurity Institutions of 
Excellence

$2.42 million FY 17 $2.02 million FY 18



Virginia Point System

Metrics include: 
• Comple tion of College-Level Math
• Comple tion of College-Level English 
• Retention 
• Credit Hour Accumulation 
• Ea rning Awa rds 
• Tra nsfer

Pha sed in implementation
FY 2017 – FY 2020



Loss/Mom entum  Fram ework

Source : Adapted from Preventing Loss, Crea ting Momentum Framework, Rassen, Chaplot, J enkins, & J ohnstone , 2013



VA Perform ance Metrics Dashboard- ENTRY

Performance  Funding Metric Metric Definition Po ints  Ea rned Pe r Student Cohort

Ma thema tics  (Developmenta l)

Number of deve lopmenta l ma th cohort 
s tudents  who successfully comple ted a  
co llege ‐leve l ma th course  within 4 
semesters  of the ir firs t enro llment

0.5

Fa ll FTIC students  enro lled in a ny 
a ssocia te  degree  or diploma  progra m in 
the  fa ll o r spring of the  sa me a ca demic 
yea r (who took the  VPT a nd did not 
pla ce  out of dia gnostic modules  1‐5)

Ma thema tics  (College  Rea dy)

Number of co llege ‐rea dy ma th cohort 
s tudents  who successfully comple ted a  
co llege ‐leve l ma th course  within 3 
semesters  of the ir firs t enro llment

0.5

Fa ll FTIC students  enro lled in a ny 
a ssocia te  degree  or diploma  progra m in 
the  fa ll o r spring of the  sa me a ca demic 
yea r (who pla ced out of dia gnostic 
modules  1‐5 or did not ta ke  the  VPT)

English (Developmenta l)

Number of deve lopmenta l English cohort 
s tudents  who successfully comple ted a  
co llege ‐ leve l English course  within 4 
semesters  of the ir firs t enro llment

0.5

Fa ll FTIC students  enro lled in a ny 
a ssocia te  degree  or diploma  progra m in 
the  fa ll o r spring of the  sa me a ca demic 
yea r (who took the  VPT a nd pla ced into  
ENF 1 or ENF 2)

English (College  Rea dy)

Number of co llege ‐rea dy English cohort 
s tudents  who successfully comple ted a  
co llege ‐ leve l English course  within 3 
semesters  of the ir firs t enro llment

0.5

Fa ll FTIC students  enro lled in a ny 
a ssocia te  degree  or diploma  progra m in 
the  fa ll o r spring of the  sa me a ca demic 
yea r (who did not ta ke  the  VPT or took 
the  VPT a nd pla ced into  ENF 3 or 
higher)



VA Perform ance Metrics Dashboard-
RETENTION & PROGRESSION

Performance  Funding Metric Metric Definition Po ints  Ea rned Pe r Student Cohort

Full‐time Fa ll‐to ‐Spring
Number of full‐time fa ll cohort s tudents  
who enrolled in the  spring of the  sa me 
a ca demic yea r

0.5
Fa ll full‐time  (12 or more  credits) FTIC 
students  enro lled in a ny a ssocia te  
degree  or diploma  progra m

Full‐time Fa ll‐to ‐Fa ll
Number of full‐time fa ll cohort s tudents  
who enrolled in the  fa ll o f the  next 
a ca demic yea r

0.5
Fa ll full‐time  (12 or more  credits) FTIC 
students  enro lled in a ny a ssocia te  
degree  or diploma  progra m

Pa rt‐time Fa ll‐to ‐Spring
Number of pa rt‐time fa ll cohort s tudents  
who enrolled in the  spring of the  sa me 
a ca demic yea r

0.5
Fa ll pa rt‐time (less  tha n 12 credits) FTIC 
students  enro lled in a ny a ssocia te  
degree  or diploma  progra m

Pa rt‐time Fa ll‐to ‐Fa ll
Number of pa rt‐time fa ll cohort s tudents  
who enrolled in the  fa ll o f the  next 
a ca demic yea r

0.5
Fa ll pa rt‐time (less  tha n 12 credits) FTIC 
students  enro lled in a ny a ssocia te  
degree  or diploma  progra m

Progress  (12 Credit Hours)

Number of the  fa ll cohort s tudents  who 
comple ted 12 college  credits  with a  
cumula tive  GPA of 2.0 or higher by the  
end of the  spring of the  sa me a ca demic 
yea r

0.5 Fa ll FTIC students  enro lled in a ny 
a ssocia te  degree  or diploma  progra m

Progress  (24 Credit Hours)

Number of fa ll cohort s tudents  who 
comple ted 24 college  credits  with a  
cumula tive  GPA of 2.0 or higher by the  
end of the  spring of the  next a ca demic 
yea r

0.5 Fa ll FTIC students  enro lled in a ny 
a ssocia te  degree  or diploma  progra m



VA Perform ance Metrics Dashboard-COMPLETION

Performance Funding Metric Metric Definition Points Earned Per Student Cohort

Awa rds (Overa ll)
Number of s tudents  who ea rn one  or 
more  a wa rds within a  given a ca demic 
yea r

1.5 (Associa te  or Diploma ) or 1.0
Not Applica ble

(Certifica te  or CSC)

Awa rds (Under‐served)

Number of s tudents  from underserved 
popula tions (USP) who ea rn one  or 
more  a wa rds within a  given a ca demic 
yea r. These  s tudents  a re  a lso  included 
in the  Awa rds number

0.5 Not Applica ble

Tra nsfer (16 Credit Hours)

The  number of s tudents  tha t tra nsfer 
with 16 or more  credit hours , but no  
a wa rd. This  ca tegory includes s tudents  
who comple te  certifica te  or ca reer 
s tudies  certifica te

1 Not Applica ble

Tra nsfer (with Associa te  Degree)
The  number of s tudents  tha t tra nsfer 
with 16 or more  credit hours  a nd a n 
a ssocia te  degree  or diploma

0.5 Not Applica ble

Tra nsfer (Gra dua te  from 4‐Year)

The  number of s tudents  tha t tra nsfer 
with 16 or more  credits  a nd ea rn a  
ba che lor’s  degree  within 6 yea rs  from 
initia l enro llment with the  community 
co llege

0.5 Not Applica ble



Changes in Enrollment and State Funding for 
Public Institutions of Higher Education

Note: This  cha rt depicts  yea r-on-yea r percenta ge  cha nge  in FTE enrollment a t public institutions of higher educa tion a nd s ta te  support for those  
univers ities  (in consta nt dolla rs). Source : SHEEO a nd The  Federa l Reserve  Ba nk of St. Louis .
Retrieved 11/ 24/ 18 from https:/ / bipa rtisa npolicy.org/ blog/ rising-college-tuition-a re-s ta tes-to-blame/



State Spending on Higher Education Well 
Below Pre-Recession Levels

CBPP a na lysis  of da ta  from Gra pevine  survey a nd Sta te  Higher Educa tion Executive  Officers  Associa tion, 2017. Retrieved 11/ 24/ 18 from 
https:/ / www.cbpp.org/ resea rch/ s ta te -budget-and-tax/ a -lost-decade-in-higher-educa tion-funding



Dual Enrollm ent

• Effectiveness of Dua l Enrollment a nd College Tra nsfer 
Policies

• Higher proportion of dua l enrollment s tudents a ttend a nd 
comple te college 

• Dua l enrollment reduces time a nd cost of credentia l 
a tta inment for community college s tudents

• Dua l enrollment does not a s clea rly benefit s tudents a t 
four-yea r institutions 

• Community colleges do not consis tently ensure the qua lity 
of dua l enrollment courses 

• Irregula r dua l enrollment funding model lea ds to s ta tewide 
va ria tion in progra m costs 



Direct Enrollm ent

• Effectiveness of Direct Enrollment a nd College Tra nsfer 
Policies

• Higher proportion of dua l enrollment s tudents a ttend a nd 
comple te college 

• Direct enrollment reduces time a nd cost of credentia l 
a tta inment for community college s tudents

• Irregula r funding model lea ds to s ta tewide va ria tion in 
progra m costs 
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