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duc

Indiana’s Attainment Gap

• Indiana’s Goal: 60% postsecondary 
education attainment by 2025

• Current: 41.9% state attainment rate
o 36.9% Associate degree or higher 
o 5% certificate

• Regional attainment:
o 1 county above 60% goal

o 9 counties above national average

o 83 counties below national average

Source: US Census Bureau, American Community Survey



Indiana’s Adult Population

• 1.4 million Hoosier adults between the ages of 25 
and 64 have a high school diploma or less

• 712,000 have some college credits, but no degree 

• More than half (59.1%) of working-age adults do 
not have a high-quality certificate or degree



Indiana’s Financial Aid System

• Indiana ranks 5th nationally, first in Midwest in 
need-based state financial aid ($300+ million annually)

• Historically, most state financial aid designed for 
traditional-age college students:
o Frank O’Bannon Grant 

o21st Century Scholars Program



Adult Engagement Campaigns

You Can. Go Back. (2016)

• Adult Student Grant ($2,000)

• Need-based financial aid

• All post-secondary degree or credentials

Next Level Jobs (2017)

• Workforce Ready Grant (full tuition and fees)

• Not need-based financial aid 

• Limited to certificates in high-demand areas



Strategy

• Targeted financial aid programs for adult students

• Clear communication and direct outreach

• Simplified application and college match process

• Coordinated support with campus partners 

• Engagement with employers and community orgs 





You Can. Go Back.

Statewide campaign aimed at helping the 
700,000+ Hoosier adults with some college 
but no degree finish what they started



Timeline

• June 2014: CHE adopted “Return and Complete”

• Winter 2015: Legislation passes (HEA 1001-2015)

• Summer/Fall 2015: 
• Convened Steering Team, Published Guidance

• Determined Participating Schools and Incentives

• Collected and Cleaned Student Record Data

• Developed Online Portal/Dashboard

• February 2016: Campaign launches



Adult Student Grant



Adult Student Grant

• $1,000 grant for eligible students (now $2,000)

• No application deadline; awards created on rolling 
first-come, first-served basis.

• Must be independent student, enrolled at least 
half-time and complete at least 18 credits to renew



Adult Student Grant

2-Year Public
49%

4-Year Public
28%

Not Eligible
2%

Private
14%

Proprietary
7% Award Offers 

by Institution Type
Fall 2016 Figures



Marketing & Outreach



Understanding Our Audience

Why they don’t go back

• No Time, Family Commitments (70% have children)

• No Money, No Savings, Debt

• Impacted by Last Attempt

Why they want to go back

• Opportunities for Advancement, Greater Income

• Sense of Accomplishment, Make Family Proud 



Direct Outreach

• Target Population:
• Attended college within the last 10 years

• Earned 25% or more of the credits needed to graduate

• Had not earned any degree

• Targeted Outreach:
• 125,000 postcards with individualized URLs

• 300,000 emails 

• 32,000+ outbound calls



















YouCanGoBack.org



www.youcangoback.org

http://youcangoback.org/Media


www.youcangoback.org



www.youcangoback.org

COLLEGE MATCH WEBSITE







www.youcangoback.org

COLLEGE MATCH WEBSITE



RESPONSE EMAIL



www.learnmoreindiana.org/adults



Partner Engagement



Statewide Partnerships

• Governor’s Office, General Assembly 
• Included You Can. Go Back. in outreach/newsletters

• Department of Workforce Development
• WorkOne Centers

• Family Social Services Administration

• State Personnel Department 

• Mayors, Townships and Libraries

• Community Foundations



Employer Partnership Examples

• Comcast Partnership: Partnered with WGU Indiana, 
Ivy Tech Community College and Indiana Wesleyan 
University to offer employees deferred tuition 
payment plans

• Cook Group Partnership: Employees who dropped 
out of high school can complete high school 
equivalency and earn a specialized certificate or 
degree



The Response



The Response

• 19,000+ Adult Student Grant applications received in 
FY17 (increase from 3,500 in FY16)

• 12,000+ contacted adults re-enrolled as of fall 2017

• 30 public and private institutions partnered to assist 
returning adults

• Gained a better understanding of the barriers facing 
this population



Next Steps



2017 Legislative Session

• Flexibility for Satisfactory Academic Progress (SAP): 
Provides access to the Adult Student Grant for 
returning adults who don’t meet Satisfactory 
Academic Progress

• Financial Aid for PLA: State aid will cover Prior 
Learning Assessment fees

• Workforce Ready Grant: New last-dollar aid program 
covers tuition and fees for high-value certificates





Next Level Jobs

• Next Level Jobs is the workforce training portion of 
Governor Holcomb’s Next Level agenda

• Launched August 2017 with two grants:
• Workforce Ready Grant, for students and employees

• Employer Training Grant, for employers







Marketing



Workforce Ready Grant



Workforce Ready Grant

Provides free training for working-age Hoosiers in 
the state’s highest demand jobs and industry sectors:

• Advanced Manufacturing

• Building & Construction

• Health & Life Sciences

• Information Technology & Business Services

• Transportation & Logistics



Grant Requirements

• Be an Indiana resident and an eligible U.S. citizen

• Have a high school diploma or equivalency 
diploma/GED but less than a college degree

• Be independent as determined by the FAFSA

• Enroll in a qualifying certificate program at 
Ivy Tech Community College or Vincennes 
University

• Enroll at least as a half-time student



Certificate Selection

• Must fit one of five industry sectors

• Credit-bearing certificates
• 4 or 5 Flame according to DWD’s Hot Jobs Methodology

• Non-credit-bearing certificates
• 5 Flame according to DWD’s Hot Jobs Methodology

• DWD’s methodology looks at
• short- and long-term job growth, job growth rates and 

job openings; plus current median wages



Certificate Selection

• Ivy Tech Community College
• 69 credit-bearing certificates

• 43 non-credit-bearing certificates

• Vincennes University
• 33 credit-bearing certificates

• 21 non-credit-bearing certificates



Budget

• Funding will come from two sources:
• Existing reserve for the Adult Student Grant

• General Assembly appropriated $4 million over the 
biennium

• Leverages existing state and federal aid

• Additional funding: “a good problem to have”



NextLevelJobs.org

















The Response



The Response… So Far

As of January 8, 2018…

• 280,000+ total visits to NextLevelJobs.org

• 169,000+ unique visitors

• 13,000+ Workforce Ready Grant applicants
connected with Ivy Tech, Vincennes, 
WorkOnes, etc.

• Workforce Ready Grant applications
received from all 92 Indiana counties



Workforce Ready Grant

Applicants By Industry Sector:

• 35% IT & Business Services

• 30% Health & Life Science

• 15% Advanced Manufacturing

• 8% Building & Construction

• 7% Transportation & Logistics
9% opted for broader

You Can. Go Back.
(Adult Student Grant-

eligible) program options



Next Steps



2018 Legislative Session Proposals

• Flexibility for SAP: Provides access to the 
Workforce Ready Grant for returning adults

• Expansion of WRG Eligibility: Removes restrictions 
on previous degree-earners and FAFSA dependent 
students



Questions?

Jason Bearce & Sean Tierney
Indiana Commission for Higher Education

JBearce@che.IN.gov &  STierney@che.IN.gov


