
Complete 2 Compete

Dr. Casey Turnage

Director of Policy and Strategic Initiatives

IHL

Stephanie Bullock

C2C Project Coordinator

IHL



Complete 2 Compete

Statewide initiative focused on encouraging

Mississippi adults who have completed

some college but no degree

to return and

finish what they started.



Complete 2 Compete

C2C is available to Mississippi adults who are at least 21 
years old, have not earned a bachelor’s degree, and have 
been out of college for at least two years (24 consecutive 

months).  

If an adult learner now lives out of state, but has completed 
college coursework, and now wants to attend a public MS 

institution and meets the age and separation criteria, they are 
eligible* as well. 

*They are not eligible for State-Level C2C Grant.



Complete 2 Compete 
Development

• Adult Learner Services Audits 

• Data Set (15 years of non-completers)

• Adult Degree Completion Program policy

• PLA/CBE

• C2C Grants

• Institutional Support



Complete 2 Compete

• Adult Learner Services Audits 

– Adult Learning Focused Inventory (ALFI) Toolkit

• Institutional Self-Assessment Survey (ISAS)

• Adult Learner (ALI) Inventory

• 23 institutions participated

• ALFI Summit

• Individualized reports with heat maps



C2C Final Estimated Numbers

Reverse Transfer Associate degree with no additional coursework 15,482 students

Bachelor’s degree with no additional coursework 1,800 students

Associate degree with some additional coursework 62,120 students

Bachelor’s degree with some additional coursework 5,510 students

Total 84,912 students

Updated 9/8/17



• Baccalaureate program at each university

• Name varies by university

• Option for C2C adult learners if:

• Earned at least 90 hours

• No baccalaureate degree earned

• Not been enrolled in last 24 consecutive months

• C2C adult learners can choose any degree program for 

which they are eligible

• Not required to enroll into this program

Adult Degree Completion Program



PLA/CBE
CAEL Workshop #1 for all 23 participating institutions (September, 2017)

• Beginning and Intermediate PLA and CBE

We asked for 5 volunteers to participate in a PLA Accelerator pilot program 

for spring 2018.  

• Coahoma Community College

• East Central Community College

• Jones County Junior College

• Jackson State University

• University of Southern Mississippi

CAEL Workshop #2 for all 23 participating institutions (February, 2018)

• Writing student learning outcomes for PLA and CBE

• Increasing acceptance of military credits



C2C Grants

• Available spring 2018

• Complete the FAFSA and State Aid applications

• Awards will be $500 as a one time award

• Can be used to satisfy financial holds

• Last dollar scholarship for tuition assistance

• Money will be distributed to the institution, not the adult 
learner

• 70% of targeted adult learners have no financial holds

• Most financial holds are $500 or less



Institutional Support

• $25,000 given to each of the 23 institutions in fall 2017

• $25,000 additional will be given spring 2018

– More than half of the institutions are using the money for 

“Learner Specific Tuition Assistance.”

– Common Uses:

• A portion of C2C coach/support staff salary and fringes

• Prior learning and Competency-based education assessments

• Technology software and database development 

• Recruitment/outreach initiatives



Complete 2 Compete 
Launch

• Personalized Direct Marketing

• Social Media Campaign

• C2C Website/Pathfinder App

• C2C Coaches

• Dashboard Accountability



C2C Personalized Direct Marketing



C2C Personalized Direct Marketing

Application Conversion Rates

• Direct Mailer – 38%

• Email – 60%

• Outbound Calls -24%

• Second Mailer – 70%

• Second Email -66%



C2C Personalized Direct Advertising



C2C Social Campaign

449 conversions =$17.49



C2C Social Campaign

C2C YouTube Channel



C2C Website/Pathfinder App

http://www.msc2c.org/


C2C Personalized Direct Marketing



C2C Website/Pathfinder App



C2C Coach

• 1-2 C2C Coaches at each institution
• Many have backup coaches

• One-stop shop for C2C applicants
• Correspond with applicants via email, phone, face to face meeting

• Evaluate transcripts

• Identify quickest degree path

• Work with other offices on campus such as Admissions, Registrar, 

etc. 

• Investigate holds 

• Submit names for C2C Grants

• Assist student with FASFA and State Aid applications 

• Managed at the state level for both systems

• Use Dashboard as tracking system for applicants



C2C Dashboard

• Captures all C2C applicants

• Tracks statuses

• View communication and notes between C2C Coach and applicants

• Reports

• Leads by School

• Status updates

• Broken down by media outreach

• Accountability of proper status



C2C Dashboard



C2C Dashboard

School Total Leads New Left Message Appt Trans Reqd Trans Recd RTA Issued RTB Issued Enrolled Declined Invalid

Coahoma Community College 67 9 21 11 9 10 1 0 4 0 2

Copiah Lincoln Community College 260 0 36 22 12 3 95 0 48 17 27

East Central Community College 57 5 7 2 10 6 1 0 2 23 1

East Mississippi Community College 129 0 34 0 0 14 7 0 28 27 4

Hinds Community College 265 0 87 0 2 43 10 0 15 57 19

Holmes Community College 273 10 91 56 31 4 1 0 9 52 13

Itawamba Community College 212 18 108 0 15 44 3 0 20 0 4

Jones County Junior College 87 1 55 8 2 11 0 0 10 0 0

Meridian Community College 85 12 11 5 30 8 1 0 1 9 8

Mississippi Delta Community College 35 12 10 1 3 2 1 0 1 4 1

Mississippi Gulf Coast Community College 338 13 89 0 1 85 24 0 38 48 31

Northeast Mississippi Community College 149 3 85 27 14 0 8 0 5 0 7

Northwest Mississippi Community College 272 19 24 1 26 65 67 0 29 19 22

Pearl River Community College 155 15 128 0 2 6 0 0 4 0 0

Southwest Mississippi Community College 51 0 15 1 5 11 3 0 2 10 4

Alcorn State University 178 29 19 3 59 38 0 6 1 3 15

Delta State University 185 4 19 0 92 55 0 0 0 1 0

Jackson State University 828 128 470 6 50 96 0 0 9 4 32

Mississippi State University 879 66 213 56 80 44 0 24 3 276 75

Mississippi University for Women 229 22 43 10 19 23 0 0 10 79 22

Mississippi Valley State University 227 2 134 13 8 3 0 4 2 48 5

University of Mississippi 721 2 0 0 438 218 0 2 8 2 47

University of Mississippi Medical Center 128 0 38 2 10 10 0 0 0 62 6

University of Southern Mississippi 934 17 329 73 97 261 0 0 2 115 32

Totals 6744 387 2066 297 1015 1060 222 36 251 856 377



C2C Website/Pathfinder App

• 7000 opt-in applications

• 251 enrolled

• 222 Reverse Transfer Associate Awarded

• 36 Reverse Bachelor Awarded



Success Stories
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