


UTAH, THE USHE SYSTEM, AND
SOCIOPOLITICAL CONTEXT




USHE: 16 institutions and 212,000 students

Wide variety of institutional types: Student demographics:
e 2 research universities * 73.9% White
e 2.5% Asian

* 4 regional universities
e 2 community colleges
e 8 technical colleges

1.3% African American/Black
11.5% Hispanic/Latino
3.5% Two or more races
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Minority Share of Population, Utah and U.S.
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Disparities in College Participation
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Disparities in College Completion
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July 1, 2020: New governance structure for
public higher education in Utah

e Utah Board of Higher Education: 18
members, including 2 student
members

e Utah System of Higher Education:
Utah’s 16 public higher ed
institutions

* Merging of the technical education

system with the degree-granting
system
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e Office of the Commissioner of oy
Higher Education




Legislative Charge for Utah’s New Board

The board shall establish and promote a state-level vision and goals for
higher education that emphasize system priorities, including:

e quality;

e affordability;

e educational opportunity, access, equity, and completion;

» workforce alignment and preparation for high-quality jobs; and
e economic growth.




From Awareness to Acceleration
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A new look at Utah’s Growing Opportunity Gap
Preface: A call for systemwide equity and action
Last year, the Utah System of Higher Education published an issue brief on Utah's Opportunity Gap, The

2019 report: focused on the long-range impacts of shifting demographics within Utal's population on
enrollments and completions within USHE. What the report failed to do is address the responsibility of

our System to evalua ays in which our System policies and procodures create structural barricns to

nd success of students, faculty, and staff who belong to underrepresented and marginalized

Tn May, the world wi

exhibiting the country’s struggle with racial inequities, Frontline activists and engaged global citizens

nessed the senseless death of George Floyd at the hands of police, once again

rallied together to bring increased attention and scrutiny to many troubling social issues, exacerbated and
ified by ctural ities impacting 1 i Further h these
ongoing racial and ethnic disparities within the nation’s systems has been the coronavirus pandemic,

which the workd has been grappling with since March. These current events ignited worldwide protests

and opened up a national dialogue regarding systemic racism, growing structural disparities, and the

institutions that have historically propagated them. 5!“{'!
g

Utah’s colleges and universities have Jong been engaged on issues of equity, diversity, and inclusion, They

have been driving institutional change through equity initiatives that mitigate structural barriers and

promote equity for many decades. System-level work and direction in these critical areas has been lacking

and, now more than ever, we recognize our position and responsibility to continue facilitating dialogue

and prompting action between state leaders, researchers, and industry experts on educational equity gaps

to ensure all Utahns can access higher education and contribute to the overall state workforce.
The newly formed Utah Board of Higher Education is committed to working in concert with all 16 public
higher education institutions in the state, to intervene in widening opportunity gaps for students, faculty,

and staff who belong to underrepresented groups

+ Utah System of Higher Education, Utah's Growing Opportunity Gap 2019, hitps:/ /ushe edn/wp-
Mahs-Growing-C sap-Final updated-temglate pdf

comtent /uploads/2010/07/

Portraits in Salt Lake City memorialize Utahns killed by police

Issue Brief: Utah’s Growing Opportunity Gap

violence, in addition to George Floyd



https://www.kuer.org/society-culture/2020-07-22/portraits-in-salt-lake-city-memorialize-george-floyd-utahns-killed-by-police
https://ushe.edu/wp-content/uploads/pdf/reports/issue_brief/2020/2020_Aug_opportunity-gap-IB.pdf

EQUITY LENS FRAMEWORK



https://ushe.edu/wp-content/uploads/pdf/edi/20201218_USHE_Equity_Lens_Framework.pdf

Equity Lens Framework

* Co-created by institutional Chief Diversity Officers, Commissioner’s
office staff, and Board members

* Consists of beliefs, definitions, and a practical exercise

* Beliefs and definitions ensure institutions and the System begin from
a common, asset-based understanding

* Practice of the framework focuses all efforts on closing opportunity
gaps for marginalized populations




Core Beliefs in the Equity Lens Framework

Every student has the ability to learn.

When students are not being given the opportunity to learn, it
is due to barriers inherent in the educational system.

Institutions will provide students with the best educational
outcomes when students, faculty, and staff reflect the growing
diversity in Utah and across the nation.




¢ Does the decision being made maintain, sustain, or intervene in existing
educational disparities, or does it produce other unintended consequences?

¢ What is the impact of this decision on eliminating attainment gaps?

¢ How does the policy, initiative, resource allocation, or strategy, etc. advance
opportunities for historically underserved students and communities?

e What are the barriers to more equitable outcomes?

¢ What resources exist that could be leveraged to challenge these barriers
(e.g., political, emotional, financial, programmatic, or managerial resources)?

N

Measure Success

* How do you identify and measure the success of a potential
policy, initiative, resource allocation, strategy, etc.?

e Does that success measure properly evaluate the success

relative to underrepresented populations?
¢ e Does your data infrastructure support forward-

Examine Data
¢ What does the current data tell us about
EXAMINE representation among students, staff, and faculty
groups? Check the source of the data for quality
DATA and impartiality.
e Where do current data collection
methodologies fail to measure the extent of
underrepresentation?

Q thinking measures of representation?
¢ What data sources will you use to understand
the impacts of race, ethnicity, gender, and native
language?
ENGAGE & e |s qualitative data needed to support and
e PLAN better understand impacted communities more
holistically?

Engage & Plan

¢ What is your commitment to, and understanding of, equity, specific to the policy,
initiative, resource allocation, or strategy?

¢ What resources are you allocating for training that includes stakeholder instruction?

¢ How have campus and community stakeholders, who may be affected by this
potential course of action, been purposefully involved?

¢ How will you modify or enhance your strategies to ensure the needs of the
community and each learner’s individual higher education and career goals are met?

Implement

e What is your decision after looking at this
course of action through the Equity Lens?

e Has your approach or decision changed
after looking at this topic through the
Equity Lens?

e What action will be taken, if any?

A, UTAH SYSTEM OF
\s HIGHER EDUCATION




ADOPTING THE EQUITY LENS
FRAMEWORK: CASE STUDIES




UTAH BOARD OF
HIGHER EDUCATION




Getting Started: Board Resolution on Equity

Acknowledging systemic racism and growing structural equity
disparities, the Board passed an equity resolution, charging
itself to:

1. Develop a set of aligned priorities that are equity driven,
measurable, and will have a meaningful impact on closing

the opportunity gap
2. Establish a diversity, equity and inclusion workgroup

3. Work with the Board, system leaders, and chief diversity
officers to create an equity lens framework



Implementing the Equity Lens Framework

* Hiring the system’s first Assistant Commissioner for Equity, Diversity,
and Inclusion, Lais Martinez

* Measuring for Equity
* Measures in performance funding and the strategic plan account for closing
attainment gaps

* EDI Board Workgroup

 Awareness and training on equity-related issues by stakeholder students, staff,
and faculty, including those working with underserved students on the ground

* Includes Board members, Commissioner and staff, institutional CDOs

* System’s Chief Diversity Officers serve as advisors to Board
committees



Public Commitments towards Equity

RESOLUTION TO RECOGNIZE THE POSITIVE LWALTUF[HMAIHB IN
CATION

* Resolution to Advance
Equitable Systemic Change sy
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* Resolution to Support and
Celebrate Juneteenth

— May 2021
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What’s next for EDI in USHE?

* Equity review of system policies

* Presidential reviews include
analysis of institutional
diversity (policy R805) NEW

LEADERSHIP

ACADEMY

* New Leadership Academy

* EDI leadership development
program provided to system
leadership (including Board and
Commissioner’s office) in
partnership with the University
of Utah



https://ushe.edu/ushe-policies/r805-women-and-minorities-in-faculty-and-administrative-positions/
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THE WORK AHEAD




Capacity building
system wide

Removing silos and
duplication of efforts

Transparency and
sustainability

Racial battle fatigue




