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UTAH, THE USHE SYSTEM, AND 
SOCIOPOLITICAL CONTEXT



Wide variety of institutional types:
• 2 research universities
• 4 regional universities
• 2 community colleges
• 8 technical colleges

Student demographics:
• 73.9% White
• 2.5% Asian
• 1.3% African American/Black
• 11.5% Hispanic/Latino
• 3.5% Two or more races

USHE: 16 institutions and 212,000 students





Disparities in College Participation

The differences in 
enrollment rates 
between Utah’s 
students of color 
and white students 
are as much as 40%.

https://ushe.edu/wp-
content/uploads/pdf/reports/2019_college_participation_completion_report.pdf

https://ushe.edu/wp-content/uploads/pdf/reports/2019_college_participation_completion_report.pdf


Disparities in College Completion

The differences in 
completion rates 
between Utah’s 
students of color and 
white students are as 
much as 35%.

https://ushe.edu/wp-
content/uploads/pdf/reports/2019_college_participation_completion_report.pdf

https://ushe.edu/wp-content/uploads/pdf/reports/2019_college_participation_completion_report.pdf


July 1, 2020: New governance structure for 
public higher education in Utah
• Utah Board of Higher Education: 18 

members, including 2 student 
members
• Utah System of Higher Education: 

Utah’s 16 public higher ed
institutions
• Merging of the technical education 

system with the degree-granting 
system

• Office of the Commissioner of 
Higher Education



Legislative Charge for Utah’s New Board

The board shall establish and promote a state-level vision and goals for 
higher education that emphasize system priorities, including:
• quality;
• affordability;
• educational opportunity, access, equity, and completion;
• workforce alignment and preparation for high-quality jobs; and
• economic growth.



Portraits in Salt Lake City memorialize Utahns killed by police 
violence, in addition to George Floyd

Issue Brief: Utah’s Growing Opportunity Gap

From Awareness to Acceleration

https://www.kuer.org/society-culture/2020-07-22/portraits-in-salt-lake-city-memorialize-george-floyd-utahns-killed-by-police
https://ushe.edu/wp-content/uploads/pdf/reports/issue_brief/2020/2020_Aug_opportunity-gap-IB.pdf


EQUITY LENS FRAMEWORK

https://ushe.edu/wp-content/uploads/pdf/edi/20201218_USHE_Equity_Lens_Framework.pdf

https://ushe.edu/wp-content/uploads/pdf/edi/20201218_USHE_Equity_Lens_Framework.pdf


Equity Lens Framework

• Co-created by institutional Chief Diversity Officers, Commissioner’s 
office staff, and Board members
• Consists of beliefs, definitions, and a practical exercise
• Beliefs and definitions ensure institutions and the System begin from 

a common, asset-based understanding 
• Practice of the framework focuses all efforts on closing opportunity 

gaps for marginalized populations



Every student has the ability to learn.

When students are not being given the opportunity to learn, it 
is due to barriers inherent in the educational system. 

Institutions will provide students with the best educational 
outcomes when students, faculty, and staff reflect the growing 

diversity in Utah and across the nation.

Core Beliefs in the Equity Lens Framework





ADOPTING THE EQUITY LENS 
FRAMEWORK: CASE STUDIES



UTAH BOARD OF 
HIGHER EDUCATION



Getting Started: Board Resolution on Equity

Acknowledging systemic racism and growing structural equity 
disparities, the Board passed an equity resolution, charging 
itself to:
1. Develop a set of aligned priorities that are equity driven, 

measurable, and will have a meaningful impact on closing 
the opportunity gap

2. Establish a diversity, equity and inclusion workgroup
3. Work with the Board, system leaders, and chief diversity 

officers to create an equity lens framework



Implementing the Equity Lens Framework 
• Hiring the system’s first Assistant Commissioner for Equity, Diversity, 

and Inclusion, Laís Martinez
• Measuring for Equity
• Measures in performance funding and the strategic plan account for closing 

attainment gaps

• EDI Board Workgroup
• Awareness and training on equity-related issues by stakeholder students, staff, 

and faculty, including those working with underserved students on the ground
• Includes Board members, Commissioner and staff, institutional CDOs

• System’s Chief Diversity Officers serve as advisors to Board 
committees 



Public Commitments towards Equity
• Resolution to Advance 

Equitable Systemic Change 
– July 2020
• Resolution to Recognize 

Positive Impact of 
Dreamers in USHE 
– March 2021
• Resolution to Support and 

Celebrate Juneteenth
– May 2021



What’s next for EDI in USHE?
• Equity review of system policies
• Presidential reviews include 

analysis of institutional 
diversity (policy R805)
• New Leadership Academy
• EDI leadership development 

program provided to system 
leadership (including Board and 
Commissioner’s office) in 
partnership with the University 
of Utah 

https://ushe.edu/ushe-policies/r805-women-and-minorities-in-faculty-and-administrative-positions/


DAVIS 
TECHNICAL 
COLLEGE



UTAH VALLEY 
UNIVERSITY



THE WORK AHEAD



Capacity building 
system wide

Removing silos and 
duplication of efforts

Transparency and 
sustainability

Racial battle fatigue


