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Jeb Spaulding, chancellor of the Vermont State Colleges System, on the campus of !
University-Lyndon in Lyndonville on Sept. 12, 2019. Photo by Glenn Russell/VTDigge
With a single paragraph, the governor of New Hampshire announced his intention

he Vermont State Colleges could shutter three campuses and cut 500 empl
T to combine the state’s 13 four- and two-year public colleges into one unified

restructuring proposal its leadership plans to bring to trustees in an effort
pandemic’s financial fallout.

| system. Gov. Chris Sununu, a Republican, included the proposal in the executive

summary of his budget for the 2022-23 fiscal years, released this week.

New Hampshire joins a growing number of states, including Pennsylvania, Maine,

and Connecticut, that are turning to different forms of public-college mergers in
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@~ CBS Pittsburgh
Students, Faculty Rally Aga

response to ebbing numbers of high-school graduates and increased competition

for the students that remain.

Students and faculty are calling for Pennsylvania lawmakers to inv

Filed Under: California University of PA, Clarion University, Edinb: A démonstrator dressed as a badger, the mascot of the Johnson campus of Northern
Vermont University, and several hundred other people in more than 100 cars held a
honking protest parade in downtown Montpelier last April, objecting to a plan to Sen. Ed Gaunch, shown here in a file photo, says the state has too many colleges for its population and the size of its budget.

close the state college campuses in Johnson, Lyndon and Randolph. File photo by Sl 3
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Themes of Proposed Consolidations

* Heavy reliance on tuition revenue
* Unfavorable demographic conditions
* Institutions involved serve critical constituencies

* Deference to institutional autonomy contributes to external
intervention

* Pressure from new providers

VNCHEMS



Vermont State College Campus Locations
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CCSNH SUPPORTS NH RESIDENTS, COMMUNITIES )N e
AND NH’S REGIONAL LABOR MARKETS

* CCSNH colleges provide local opportunities for learners O s

in every region of NH

* CCSNH colleges provide responsive programming and - o

delivery strategies. Educational and career pathways s
include:

Littleton
White

* Associate (2-year) degrees N Niounins

» Short-term, stackable offerings/certificates

North Conway

: b 2 RIVERVALLEY
* Customized training to meet specific labor market
needs Lebanon LAK:-..\'@RI-.(;I%
* Apprenticeship programs in “earn/learn” RIVERVALLEY N N

Claremont

partnerships with employers

Rochester

» Pathways from high schools/CTEs Concord \
* Transfer pathways to 4-year institutions Retimes Manchester Portsmouth

Keene

* CCSNH is agile to meet needs as they emerge Nashua
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High School Graduates by Region (Actuals through 2020)

Cumulative Percent Change (Relative to 2010)

Actual and Projected High School Graduates
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Student Share of Total Education Revenue
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Revenue Minus Expenditures, Vermont State College Institutions
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Institutional Headcount and Discount Rate at VSC Institutions

Community College of Vermont
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Vermont

1. Proposal to close NVU and the Randolph campus of VTC (Spring 2020)

2. Public outcry leads to legislation creating the Select Committee on the Future of
Public Higher Education in Vermont. NCHEMS hired as consultant to conduct
analyses, facilitate and prepare reports. (NEBHE assisted)

3. Deliberate, data-informed process culminates in report endorsed by all Select
Committee members (April 2021) (https://www.vsc.edu/transformation/)

4. Reportrecommendations

a.

=

®© o 0

f.

Consolidate three VSCS institutions; maintain CCV as separate

Maintain existing sites with shared academic delivery of programs and resources, including
student services

Administrative consolidations

State funding to support these transformations over multiple years
Others: affordability, board development, economic development
Implementation steps for all parties

5. Select Committee report cued up a transformation plan adopted by VSC board
and leadership

2 NCHEMS 12
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Geographic Distribution of CCSNH Enrollment

Enrollment by College FY20

(does not include Running Start or non-credit)
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Fiscal Headwinds in New Hampshire
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New Hampshire

* Governor proposed merging USNH and CCSNH in his budget proposal
during the 2021 session

* Intent was to reduce duplication and save money immediately, improve
student mobility

* Proposal generated many questions and was not included in the final budget
passed by the legislature

* Questions
* Maintaining focus on CCSNH’s workforce mission
* Presence throughout the state
* Reconciling different cost structures and collective bargaining agreements

* NCHEMS drafted a paper on lessons from prior system mergers in AK, MN,
CT (https://nchems.org/projects/study-systems-consolidation/)

2 NCHEMS 15


https://nchems.org/projects/study-systems-consolidation/

Summary

e Short-term costs

* Mergers vs. Consolidations
* Costs of closure

* Mergers of systems # mergers of institutions
* Functions vs. institutions

* Pursuing consolidation

* Clear objectives focused on constituents (students, employers, community)
and rationale

* Recognition of distinct missions

e Cultural features—branding and symbols, history, approaches to governance,
etc.

* Funding requirements to institutionalize new arrangements
* Transparency, voice, and data/evidence
* Bold and decisive board actions to create conditions and criteria for success

e Solutions must fit the context

WV NCHEMS
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