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Provide a working knowledge of Open 
Education, as a high-impact strategy, to 
meet state strategic goals and policy 
priorities.



• …"Open Educational Resources (OER) are teaching, learning and research materials in any 
medium – digital or otherwise – that reside in the public domain or have been released 
under an open license that permits no-cost access, use, adaptation and redistribution by 
others with no or limited restrictions. OER form part of ‘Open Solutions’, alongside Free and 
Open Source software (FOSS), Open Access (OA), Open Data (OD) and crowdsourcing 
platforms" - UNESCO

• …"the teaching, learning, and research materials that reside in the public domain or have 
been released under an intellectual property license, such as a Creative Commons license, 
that permits free use and repurposing by others." - Idaho State Board of Education

WHAT ARE OER?





OER CAN 
INCLUDE...

Open textbooks,
Learning modules,
Open access journals,
Online tutorials,
Open CourseWare,
Streaming video, and
Digital learning objects.



• Identifying mutual challenges to the adoption, development, and scaling of OER 
and strategize solutions to meet the needs of western states and territories.

• Identifying methods of assessing and evaluating the impact and outcomes of OER activities 
on closing equity, postsecondary attainment, and skills gaps for all students in the west.

• Embedding equity as an essential characteristic of high-quality OER policy, practice, 
and research into our work.

• Increasing cross-collaboration among states and territories to grow and scale OER 
across the west.

WICHE’S OER ACTIVITIES



• Meet monthly to collaborate and 
share best practices

• Open Education work is 
happening in every state

• Open Education has been 
individualized to each state's 
landscape

• OER are being used to meet 
various needs and objectives

OERwest Network



ARIZONA

• OER Arizona Network & Open Maricopa

• Decentralized model

• Loose network of institutions

• Faculty and librarian led

• Network of rural colleges developing to advance Open Ed

• No legislative connection – grassroots led



COLORADO
• OER supported by policymakers

• Engagement with the public to advance OER

• OER Council scaling OER efforts up

SB 21-215

https://leg.colorado.gov/bills/sb21-215


IDAHO

• Building a network of OER champions and 
advocates

• Developing supportive policy
• Tying OER efforts to ongoing strategic 

initiatives
• Using OER as fuel to existing fires



OTHER
STATE 

EXAMPLES

• California (CA OER Council)
• Georgia (University System of Georgia)
• New York (SUNY Librarians - System)
• Texas (Texas Legislature)

• North Dakota (UNDS)

https://icas-ca.org/archive/projects/coerc/
https://www.affordablelearninggeorgia.org/
https://oer.suny.edu/
https://reportcenter.highered.texas.gov/reports/legislative/open-educational-resources-grant-program-october-2020-legislative-report/
https://www.nd.gov/auditor/sites/www/files/documents/Reports/State/2018%20NDUS%20-%20Performance%20Audit%20-%20Open%20Educational%20Resources.pdf


The OER State Policy Playbook provides 
policy recommendations for U.S. state legislators 
interested in tackling college affordability 
through Open Educational Resources (OER).

SPARC POLICY 
PLAYBOOK

https://osf.io/preprints/lissa/nsjtd/download
https://sparcopen.org/open-education/


ADVANCING
OPEN 

EDUCATION

THE CHAMPIONS | THE APPROACH | THE NEED | THE INCENTIVE

Tailor each step to meet your state's needs and 
landscape. Steps are not chronological and the scale of 
what you are trying to do defines your approach.



Open Education is most effective through collaboration, so...

• Identify the champions,

• Understand the work they are leading,

• Convene your state's Open Education champions,

• Let them inform and guide your Open Education work,

• Uplift and support their work, and

• Raise awareness on the benefits of Open Education.

THE CHAMPIONS



Consider the issues that matter to your state such as...

• the Open Education work already occurring in your state.

• the Open Education work that currently needs support.

• location.

• political context.

• the pitfalls to avoid, Open Education is malleable.

THE APPROACH



Open Education can support states' work toward...

• improving student success outcomes,

• erasing achievement and skills gaps,

• meeting attainment goals,

• addressing workforce needs, and

• investing in affordability and innovation.

THE NEED



Identify the incentives to move Open Education initiatives forward, these could include...

• professional development for faculty and staff,

• rewards for the work,
• (tenure and promotion and/or grants for creating or remixing OER)

• textbook and college affordability,

• advances to equity, and

• progress toward closing attainment and skills gaps.

THE INCENTIVE



OPEN EDUCATION 
POLICY ACTION 

FORM

Frame the Need

What Open Education work is already happening in 
your state?

What are the major Open Education initiatives being 
pursued in your state?

What framing would be needed to advance support for 
Open Education?

Identify the Champions 

Who are the champions leading your state’s Open 
Education work?

What priorities are important to your state’s Open 
Education champions?

What are the overlaps between your state’s policy 
priorities and Open Education initiatives occurring in 
your state?

Determine the Approach

What is the political context of your state?
What are the current higher education policy priorities 
for your state?
How does Open Education meet your state's higher 
education policy priorities?

Incentivize the Work

What budgetary opportunities exist to fund your state’s 
Open Education work?

What resources are your state’s Open Education 
champions seeking to further the work?

What opportunities, outside of funding, exist to support 
Open Education initiatives in your state?



OPEN 
EDUCATION 

POLICY 
ACTION 

FORM

Identify the Champions
Who are the champions leading 
your state’s Open Education work?

What priorities are important to your 
state’s Open Education champions?

What are the overlaps between your 
state’s policy priorities and Open 
Education initiatives occurring in 
your state?

Determine the Approach
What is the political context of your 
state?

What are the current higher 
education policy priorities for your 
state?

How does Open Education meet 
your state’s higher education policy 
priorities?

Incentivize the Work
What budgetary opportunities exist 
to fund your state’s Open Education 
work?

What resources are your state’s 
Open Education champions seeking 
to further the work?

What opportunities, outside of 
funding, exist to support Open 
Education initiatives in your state?

Frame the Need
What Open Education work is 
already happening in your state?

What are the major Open Education 
initiatives being pursued in your 
state?

What framing would be needed to 
advance support for Open 
Education?

Identify the Champions
Who are the champions leading 
your state’s Open Education work?

What priorities are important to your 
state’s Open Education champions?

What are the overlaps between your 
state’s policy priorities and Open 
Education initiatives occurring in 
your state?

Determine the Approach
What is the political context of your 
state?

What are the current higher 
education policy priorities for your 
state?

How does Open Education meet 
your state’s higher education policy 
priorities?

Incentivize the Work
What budgetary opportunities exist 
to fund your state’s Open Education 
work?

What resources are your state’s 
Open Education champions seeking 
to further the work?

What opportunities, outside of 
funding, exist to support Open 
Education initiatives in your state?

Frame the Need
What Open Education work is 
already happening in your state?

What are the major Open Education 
initiatives being pursued in your 
state?

What framing would be needed to 
advance support for Open 
Education?



CONTACT US

Dustin Fife
Director of Library Services & 

Online Education
Western Colorado University

Vice Chair, Colorado OER Council
dfife@western.edu

(970) 943-2278

TJ Bliss
Chief Academic Officer

Idaho Board of Education
tj.bliss@osbe.idaho.gov

(208) 332-1592

Jonathan Lashley
Associate Chief Academic Officer

Idaho Board of Education
Jonathan.lashley@osbe.idaho.gov

(208) 488-7585

Liliana Diaz
Policy Analyst

WICHE
ldiaz@wiche.edu

303.541.0263

Matthew Bloom
English Faculty

Scottsdale Community College
Co-Chair, Open Maricopa

matthew.bloom@scottsdalecc.edu



QUESTION & 
ANSWER


