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Overview
Å About TCSG/Programs
Å Data Analysis 
Å Pandemic Impacts
Å Mitigate Challenges Using Strategies

Å Drive Student Enrollment
Å{ƘŀǊŜ {ǘǳŘŜƴǘǎΩ tǊƻƎǊŜǎǎ ŀƴŘ tǊƻƎǊŀƳ bŜŜŘǎ
Å Focus on Graduation/Program Completion Time
Å Inform Program Review and Workforce Leaders

Å Data Techniques for Each Strategy
Å Questions



About TCSG
Å Technical College System  of Georgia

Å 22 Colleges
Å 88 Campuses
Å 600+ Programs

Å Associate, Diploma, and Certificate
Level Programs



About TCSG > Program Offerings

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety

Transportation and Logistics



About TCSG > Program Offerings: Business

Transportation and Logistics

Accounting
Banking and Finance
Business and Management
Business Technology
Design and Media Technology
Healthcare Management
Interior Design
Marketing
Paralegal Studies

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety



About TCSG > Program Offerings: Cyber and Related

Transportation and Logistics

Computer Support
Cybersecurity
Database
Gaming
Networking
Programming
Web Design and Development

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety



About TCSG > Program Offerings: Engineering Technology

Transportation and Logistics

Bioscience
Civil Engineering
Electrical/Computer Engineering
Environmental Engineering
Mechanical Engineering
Nuclear Engineering

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety



About TCSG > Program Offerings: Film

Transportation and Logistics

Film (Georgia Film Academy)Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety



About TCSG > Program Offerings: Healthcare and Nursing

Transportation and Logistics

Cardiovascular Technology
Dental Care
Medical Assisting
Medical Laboratory
Nursing
Ophthalmic Careers
Paramedicine
Pharmacy Technology
Radiology/Ultrasound
Rehabilitation Services
Respiratory Therapy Technology
Surgical Technology
Veterinary Technology

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety



About TCSG > Program Offerings: Industrial Technologies

Transportation and Logistics

Chemical Operations Technology
Construction
Construction Mechanical 
Systems
Drafting/GIS
Manufacturing and Maintenance
Welding and Joining Technology

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety



About TCSG > Program Offerings: Personal Public Service 

Technologies

Transportation and Logistics

Agriculture and Horticulture
Barbering
Cosmetology
Culinary Arts
Early Childhood Care and 
Education
Fish and Wildlife Management
Forestry Technology
Funeral Services
Hospitality
Photography
Social Work Assistant

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety



About TCSG > Program Offerings: Public Safety

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety

Transportation and Logistics

Basic Law Enforcement
Criminal Justice
Crime Scene
Fire Science Technology
Forensics
TSA



About TCSG > Program Offerings: Transportation and Logistics

Business
Cyber and Related

Engineering Technology
Film
Healthcare and Nursing
Industrial Technologies
Personal and Public Service Technologies

Public Safety

Transportation and Logistics

Aircraft Structural Technology
Auto Collision Repair
Automotive Service Technology
Aviation Maintenance 
Technology
Certified Economic Development 
ςWarehousing and Distribution
Commercial Truck Driving
Diesel Equipment Technology
Logistics and Supply Chain 
Management
Railroad Operations

Continue >



ωAnswer questions with available data

Reporting

ωUnderstand relationships between data

Insights

ωHave the ability to adjust to predicted performance and outcomes

Predictions

Data Analysis: Three Levels

Descriptive

Predictive

Prescriptive



Å Static/Low-Interactivity
Å Grid/tabular/basic visualizations

Å Can we disaggregate?
Å Can we drill down to student level?
Å Can user change the parameters?
Å Does it match need of case?
Å SQL?

Data Analysis > Reporting: Traditional

PDF

Excel



Data Analysis > Reporting: Dashboards
Å Aesthetically pleasing
Å Interactive
Å Flexibility
Å Data module

Å Is it concise?
Å Is it actionable?
Å Is there ease of use?
Å Is it drag and drop?

Web-based



Data Analysis > Predictive



Data Analysis > Predictive



Åhƴ ǘǊŀŎƪ ǘƻ ƳŜŜǘ DŜƻǊƎƛŀΩǎ ǿƻǊƪŦƻǊŎŜ ƴŜŜŘǎ
Å Yearly enrollment increased 10,000+ students between AY 2016 and AY 2020
Å From 133,455 to 143,750

Pre-Pandemic: Enrollment

BI Tool: Cognos Analytics 11.2
Data Source: 

Banner 
Database

System-wide
Database

Cognos 
Package



Pandemic Impacts: Enrollment Withdrawals

In Spring 2020, students 
withdrew from nearly 
36,000 classes due to COVID-
related and other reasons



Pandemic Impacts: Enrollment Declines

Å Spring-to-Spring and Fall-to-Fall enrollment 
declined

Å {ǘǳŘŜƴǘǎΩ ƭƛǾŜǎ ŘƛǎǊǳǇǘŜŘ όǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ 
childcare, employment)

Å Industry shut downs
Å Access to clinicals and practicums threatened
Å Truck driving impacted by social distancing 

protocols




