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Equity audit project
origin and overview




Equity Guiding Principles:
1. Center student voice
KYSTATS 2. Engage diverse project teams
Data 3. Disaggregate data by race, region, and income
Project 4. Ensure culturally competent responsiveness

Student KY Basic Campus
Basic Needs Needs Voice
Action Action Research
Network Plan Project

Policy Scan
&

KY Student Basic Needs

Equity Audi

Stakeholder
Interviews

With support from the
Lumina Foundation

The Kentucky Student Success Collaborative

%



Equity audit project
lessons learned




Perform
Execute o ﬁ"cSlezlqulszvoﬁ o Research

pmartin@edtrust.org

Identify
Objectives




1. Agenda Setting

Public attention focuses on
a public problem or i

2. Policy Formulation - ~N
Policy makers in the legislature g#nd 5. Pollcy Evaluation
the bureaucracy take up the issfie. Policy analysts inside and outside

They create legislative, regulatpry, government determine whether the
or programmatic strategies to
address the probem.

policy is addressing the problem
and whether implementation is
proceeding well.

They may recommend REVISIONS
in the agenda, in the formulation of
k|3oli¢;y. or in its implementation.

3. Policy Adoption

adopt a policy solution,
usually in the form of
legislation or rules.

Policy makers formally N
4

. Policy Implementation

Government agencies begin the
job of making the policy work by
aslablishing procedures, writing
guidance documents, or issuing
grants-in-aid to other governments.

Source: Texas Politics - The
Policy Making Process

(utexas.edu)



https://texaspolitics.utexas.edu/archive/html/bur/features/0303_01/policy.html
https://texaspolitics.utexas.edu/archive/html/bur/features/0303_01/policy.html
https://texaspolitics.utexas.edu/archive/html/bur/features/0303_01/policy.html
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Removing financial barriers and investing in basic needs support
are essential elements of Kentucky's strategy to achieve the 60x30 Goal

To reach this goal, we must:

* The Kentucky Student Success Collaborative



Identify a key
community
issue.

Convene the
right people
who want to
address the
issue

Action
omplement, Network

deliverables

and metrics P ro Cess
Wheel

Create a
current and

future state
picture

Source: CivicLab
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2 Assessment of readiness | 3. Equity commitments 4.1 hol

Political context Racially explicit Students

Ph a S e 1H. key i Resources Equity centered Policymakers
| Current policies } Staff capacity ’ Evidence based State staff
New proposals Staff investment Action oriented Administrators

Assessment Committment to Others relevant Faculty
racial equity to state context Advocates

12

Step

5. Data collection

Student access,
enrollment, outcomes

Faculty diversity
Staff diversity
Board diversity

State and system funding

6. Identify risks

Student protections
Privacy
Access

Resource equity

Other adverse impacts

1. Set outcome goals
System goals

Student outcome goals

Framework

10. Accountability 11. Sustainability
Ph a S e 8. Dissemination 9. Implementation Oversight Infrastructure 12 Next steps

Communication plans Staffing Evaluation for ongoing data Lessons learned
collection }

Revisit
Continuity commitments
Oversight Incentives after leadership

- f Recurrence
Action Plan s R changes

Community Funding ’ Instruments
engagement




