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Session plan
• Equity audit project origin and overview
• Lessons learned
• A.S.P.I.I.R.E.S policy review framework
• Q&A 
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Lumina Foundation

Equity Guiding Principles:
1. Center student voice
2. Engage diverse project teams
3. Disaggregate data by race, region, and income
4. Ensure culturally competent responsiveness
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Source: Texas Politics - The 
Policy Making Process 
(utexas.edu)
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https://texaspolitics.utexas.edu/archive/html/bur/features/0303_01/policy.html
https://texaspolitics.utexas.edu/archive/html/bur/features/0303_01/policy.html
https://texaspolitics.utexas.edu/archive/html/bur/features/0303_01/policy.html
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Identify a key 
community 

issue.

Convene the 
right people 
who want to 
address the 

issue

Establish and 
build trusting 
relationships

Gather and 
understand 

the data

Create a 
current and 
future state 

picture

Identify and 
prioritize 
catalytic 
projects

Implement 
projects with 
deliverables 
and metrics

Practice 
disciplined 
continuous 

improvement
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