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“Basic Needs (BN) ” are non-academic costs such as food, housing, transportation and 
childcare that create material hardship.

“Basic Needs Insecurity (BNI) ” refers to the effect of material hardship on students’ ability to 
enroll and complete a postsecondary credential.

As states strive to increase the number of residents completing a postsecondary 

credential basic needs insecurity has become a greater focus as it is correlated increased 

anxiety, depression, poorer health and less successful postsecondary outcomes for 

students, especially students from systemically marginalized communities.

The combination of insufficient Federal and state programs that provide basic needs support 

for people with low incomes restrict postsecondary education and route people into low wage 

work & “employment & training” programs that produce less successful outcomes than 

postsecondary credentials. 

Basic Needs Defined
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Evidence of Basic Needs Insecurity

22.6% of 
undergraduate 

students report low 
or very low food 

security

11.9% report 
marginal food 

insecurity

3.9 million 
undergraduates exp

erience food 
insecurity 

Over 4 million 
students were 

experiencing food 
insecurity

NPSAS:20

Over 50 percent of undergraduate students who enrolled in academic years 
2011-2012 and 2015- 2016 had incomes below 200 percent of the poverty line.

51% 53%

200% 

Federal 

Poverty 

Line (FPL)

AY 2011-12        AY 2015-16

Food InsecurityIncome



Improves Student 
Completion:

Increasing access 
to public programs 
reduces enrolled 
students’ basic 

needs insecurity 
and improves 
completion. 

Improves 
Educational 

Access:

Improving access 
to postsecondary 

credentials for 
people on public 

programs 
increases wages 

and self- 
sufficiency.

…increases college access 

and completion and 

improves self-sufficiency.

Removing restrictions on 

education…

What We Do: Improving Federal and State Access to Basic Needs 
Supports

Targets: I.e., over 50% 
of enrolled students 
with incomes below 

200% FPL

Targets: I.e., +40M stop 
outs / +14M SNAP 

participants with a HS 
diploma but no degree



Basic Needs 
Programs

SNAP & SNAP 
E&T

TANF

Child Care

Medicaid

Housing

New Vision for Student Aid*

Federal

Loans

Pell

Work Study

Special 
programs

State/Local

State Financial 
Aid

State work 
study

Private

Personal 
finances

Private Sector 
resources

Philanthropy

Institution

Scholarships

Emergency Aid

Wrap-around 
services

*Not a comprehensive list of all available supports

Traditional Higher Education

Comprehensive 
Supports for 

Students

These programs contain a workforce 
development component



#1

Many people could 
enroll & complete 
postsecondary 
credentials but 
face barriers that 
make it harder to 
combine work & 
education

#2

Demand for 
postsecondary 
credentials are 
projected to 
increase, with 
implications for 
individual, states, 
and the economy

#3

Federal  & state 
programs can align 
to improve 
educational access 
that leads to better 
wages, lower 
unemployment, and 
less use of 
government 
programs.

Key Takeaways



Student Basic Needs



KY Basic 
Needs 
Action 

Plan

KYSTATS 
Data 

Project

Campus 
Voice 

Research 
Project

Policy Scan 
& 

Stakeholder 
Interviews

Student 
Basic Needs 

Action 
Network
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Equity Guiding Principles:
1. Center student voice
2. Engage diverse project teams
3. Disaggregate data by race, region, and income
4. Ensure culturally competent responsiveness















Action Network 
Momentum

Identify a key 
community 

issue.

Convene the 
right people 
who want to 
address the 

issue

Establish and 
build trusting 
relationships

Gather and 
understand 

the data

Create a 
current and 
future state 

picture

Identify and 
prioritize 
catalytic 
projects

Implement 
projects with 
deliverables 
and metrics

Practice 
disciplined 
continuous 

improvementPre-Action Network Launch

• Identify key community issue (objectives 
of the action network)

• Convene the right people who want to 
address the issue

Meetings 1 – 3
• Establish and build trusting relationships

• Gather and understand the data and the 
current state picture

Meetings 4 – 6
• Visualize future state picture

• Identify and prioritize catalytic projects

• Develop strategy with concrete action 
steps to address objectives

Process 
Wheel

Start

© CivicLab



Panel Discussion & Q&A
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