s 21 ndn, Bebeiferaiveeiel, @ Podaniial

M!‘!:_EAP l&) (’3 JohnMBelk

Lessons from Michigan and North CGarolina: 5, vichete cyrus, Michigan office of sixty by 60
A two-state approach to advancing equity
through postsecondary attainment goals

Camara Lewis, Michigan Office of Sixty by 30

Mike Krause, John M. Belk Endowment
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Why Increasing
educational
attainment 1s critical
for Michigan’s and
North Carolina’s
economic future
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MILEAP

Michigan Department of Lifelong
Education, Advancement, and Potential

The Office of Sixty by 30 was created to coordinate
State efforts to meet the goal Governor Whitmer set in
her 2019 State of the State address: that by 2030, sixty
percent of Michigan’s working-age adults would have a

postsecondary degree or credential.




Our Why:

Students of color and
students from low-income
households are more
likely to stop out due to
external factors and a
history of inequitable
policies beyond their
control.

Michigan 50 Hot Jobs

HIGHLIGHT: 37 of 50 hot jobs typical
education level will require a bachelor’s
degree or higher

HIGHLIGHT: 7 of 50 hot jobs typical
education level will require an associate
degree or professional certificate

HIGHLIGHT: Unemployment rates for
those with only a high school diploma are
2.7 times higher than those with a
bachelor's degree.

Source: 2023 Michigan Center for Data and Analytics ‘Hot Jobs’ re port



Michiganders think a degree Is somewhat
iImportant but not worth the money

DetroitRegionalChamber

ONLY

26.5% 69"

of voters said a high school
diploma or certification in a
trade program are the minimum
level of education needed to be
successful in Michigan

of Michigan voters say a
college education is very
important to landing a
successful job in Michigan

i 6

Source: Detroit Regional Chamber survey




America’s demographic curve has shifted

%

NC RECONNECT

United States of America 2025
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Adult learners are the linchpin in the attainment equation

North Carolina
needs 444,000

— more college
1,995,543 graduates




...yet higher education is ill-suited for adult learners

TRADITIONAL STUDENTS POST-TRADITIONAL STUDENTS

3% . MANAGING COMMITMENTS 25%

14% FINANCES 20%

EFFECTIVENESS 13%

3%
7% - UNKNOWN

10%

15% _ COMMITMENT TO GRADUATION _ 9%
12% | HEALTH & SUPPORT D s

7%
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Post-secondary ACCESS and
post-secondary SUCCESS
require distinct interventions.




Goals & Purpose

 Part of a vision of post-secondary for all

* |ncrease adult education attainment to meet
state’s 60X30 goal

» Close Michigan’s skills gap

* Provide individual opportunities for Michiganders
to follow dreams find better jobs

* Increase community college enrollment in
pandemic




Financial Aid
Programs

FUTURES

FOR FRONTLINERS

85,000+ accepted
applicants

27,000+ enrolled

5,200+ credentials
awarded

MICHIGAN
ACHIEVEMENT
SKILLS SCHOLARSHIP | Studen Aid

Launched October 2023
+278 eligible applications

MICHIGAN
RECONNECT

153,000+ applicants
32,000+ enrolled

4,400+ credentials
awarded

MICHIGAN

RECONNECT

Launched December
2023

15,924+ applications

The Michigan Department of Lifelong Education, Advancement, and Potential is not affiliated with National
Merit Scholarship Corporation or its registered trade marks National Achie vement®, Achievement
Scholarship®, or Achievement Scholar®.



Addressing cost Is an essential Reconnect strategy

mNEXT = = Free College 735

Qualifying® students could receive $3,000 or more to pay for college.
Complete the FAFSA and claim your award!
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NC RECONNECT

ps -

UALIFIED STUDENTS WILL RECEIVE
APPLY ;

i1 $3000

’ BUNNECT F YOU ARE ELIGIBLE FOR IN-STATE TUITION AND FROM A HOUSEHOLD

MAKING $80,000 OR LESS, THE NEXTNC SCHOLARSHIP

~ Our Diamond Anniversary

YOUR TIME
TO SHINE!

APPLY NOW >>>

COVLD FULLY COVER TUITION AND FEES AT ROBESON COMMUNITY COLLEGE

<‘ el
T

Iue Ridge Community
College now enrolling for
FREE College

Published March 15, 2022
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Earn and Learn is the future

BETTER JBBS

PAYYOU TO LEARN

LEAP: Learn & Earn
Apprenticeship
Program

| g Apprenticeship
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Earn while you Learn!
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Source: Lumina Foundation Stronger Nation report



Everyone has arole
to play

Strategies to mobilize support
staff and community partners
to boost student success
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Chebao...

There’s a wide variation
In attainment across

40.2%
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34.7%

30.9%
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32.9%
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Michigan’s landscape
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Source: Lumina Foundation Stronger Nation re port




We've pulled together
partner-led and
vendor-led initiatives
to increase:

Applications

Enrollment

Persistence

ReUp Stop-Out
Recruitment and
Persistence
Coaching

FA Office
Support to CCs

Expansion
Navigator
Outreach

Community-
based Outreach
led by MCAN

Traditional
Marketing
(vendor-led)

Marketing $ to
CCs

Employer-Led
Recruitment with
Michigan Works!

agencies

“Prospects”
Calling
Campaign
(CCs+vendor)

TA on Student
Persistence
(MCACS and
MCCA)

REFS FAFSA
support (MCAN)

Digital Marketing
by CollegeApp
(MCACS)

Targeted
Nudges to
Current
Students (CCs)




NC Reconnect: A Focus on Near-completers

Target Population

2019 North Carolina Population by Educational Attainment

[ages 0-44]
1.3M 1.45M
1.4M 1.3M ages 25-44 ages 25-44
ages 5-15 ages 16-24 no certificate or degree with certificate or degree

Opportunity Youth
(Not Working and Not
in School)

Young Adults Working

Hi5Bopulation and Not In School

334k 301k 129k

** +513k young adults who are enrolled in college or have completed a credential

4

NC RECONMECT

Adults with Some
College, No Degree

Adults with HS
diploma or GED

Adults with no HS
Diploma or GED

284k 600k 380k

19



5 Elements to a coaching conversation

L
____ ~~__ N
Building Assessing Advancing Building Strategizing
Relationships Motivation
@
hl ‘ insidetrack.

NC RECONNECT



NC Reconnect Cohorts 1-4

Cohorts 1-4 Outreached / Contacted / Enrolled
[l Outreached [Jj Contacted = Enrolled

Cohort 1

17,346 5,339 1,170 22%
Cohort 2

9,060 2,978 550 18%

Cohort 3

6,593 IEZEN 329 229%

Cohort 4

11,876

Created with Datawrapper ﬁf

NC RECONNECT



Support, scale and
spread innovation
within our education

ecosystem




Realign focus to address and
Implement best practices

The Task Force, Hope Center and 60x30 will develop a report
that identifies a set of best practices, policy recommendations
lon items to support student enrollment and graduation

Create an action plan
1 Steps higher ed institutions colleges can
take to support students

Identify solutions
2 Change bureaucratic process in
government; streamline services

needs task force

Build momentum
3 Establish a network of champions who
connect students to services

Launched student basic

$45+ million in new grants to improve
retention and completion rates
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Sixty by 30 seeks to build a better Michigan for all

Increasing prosperity
v For families
v/ For business

v For communities

Sixtyby30.0rg




g

Jobs that require a post-secondary education
are increasing

We must:

1. Accelerate attainment growth to stay
competitive

2. Add success strategies to our access
strategies

3. Add strategic and authentic activation of
communities not traditionally well-
served

4. Understand that success requires equity
strategies




. Following NC Reconnect cohorts through to
award + outcomes

. Latine adult student success

. Military connected adult learners
N omn v eek



Dr. Michelle Cyrus Camara Lewis Mike Krause
CyrusM@michigan.gov LewisC1l6@michigan.gov Mike@jmbendowment.org
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Hello, new friends! 3 P,
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