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It’s Time To Give 
Up On Paper

• What is the best way 
forward to a paperless 
solution?

• Different solutions, with 
various advantages and 
disadvantages.



3 Examples 
from 3 States

CT: Custom solution 
developed by third party

MO: Custom solution 
developed in-house

OH: Commercial Off-The-
Shelf solution



Finding the 
right solution

Off-The-
Shelf

3rd Party 
Custom

Internal 
Custom

Developer External External Internal

Time to 
Implement ↓ ↑ ↑

Cost ↓ ↑
Flexibility ↓ ↑ ↑

Technical 
Expertise ↓ ↑



CT OHE Paperless Solution:
Custom Solution by Veoci
Sean Seepersad, 
Division Director, Academic Affairs



Academic Affairs Division

Institutions of Higher Learning Authorizations
(IHLA)

Private Career School Authorizations
(POSA)

State Approving Agency
(SAA)



The Problem – 
Access Database and Lots of Paper
1. Access database

1. Primarily used to store information, generate reports, and create letters
2. Staff driven and maintained
3. Did not capture workflows
4. Lack of reminders

2. Lots of Paper
1. Paper applications
2. Duplicate entry work
3. Storage of paper
4. Retrieval of applications/records



Steps to a paperless solution
1. System Review: Workflow Mapping of Current Process
2. Conduct the Request for Proposals process
3. Vendor Options were Off-The-Shelf or Low Code/No Code 

Solutions (such as Salesforce)
4. Veoci Solution: Balance between flexibility and cost
5. Building of Veoci solution
6. Implementation of Veoci solution
7. Refinement over time
8. Role of a “translator”



Functionality Highlights

1. Highly customized workflows
2. Types of workflows captured
3. No code: Don’t need high technical expertise or special access to 

make simple changes
4. Interactive dashboard to keep track of tasks
5. Internal communications
6. Automatically issuing various reminders
7. Electronic payments
8. Exporting/Importing data through CSV/Excel, SFTP, or API
9. Electronic signatures



Benefits
1. Workflows are mapped out and uniform
2. Reduced reliable of paper applications/records/etc.
3. Shift some data entry burden to schools
4. Increased reminders and tracking
5. Increased transparency



Challenges
1. Data loss with transition
2. Time requirements for implementation, training, and refinement
3. Complexity of workflows
4. Difficulty in producing user manuals.
5. Technical competence of schools
6. Overcoming the “difficulty stereotype”





Moving to a Paperless Solution: 
Missouri’s Academic Program 

Actions Portal
Alicia Erickson

Director of Academic Affairs
Missouri Department of Higher Education 

& Workforce Development



MDHEWD’s Previous Academic Program Review Process
• Manual & Staff Intensive
• Missed Deadlines
• Lack of Transparency
• Frustrating for Institutions



Academic Program Actions Portal: Planning a Solution



Applying the Regulation:
https://www.sos.mo.gov/cmsimages/adrules/csr/current/6csr/6c10-6.pdf

https://www.sos.mo.gov/cmsimages/adrules/csr/current/6csr/6c10-6.pdf


Adding a New Certificate Using a Web-Based Workflow















Positive Results
• Data Accuracy
• Trust Between Institutions and the 

Department
• On-time Delivery of Decisions
• Improved Planning for Institutions



Concerns
• Budget to Maintain the Application
• IT Staffing Shortages and Staff 

Turnover
• Coding Language
• Unique to MDHEWD 



What’s Next
• Single Sign-On Portal
• Service Now Application
• CORE 42 General Education Core 

Course Information
• Eventual Transfer of all Unique 

Applications to this Software



Thank You
Alicia Erickson

alicia.erickson@dhewd.mo.gov

https://dhewd.mo.gov/academic/

https://web.dhewd.mo.gov/collegedegreesearch/  

mailto:alicia.Erickson@dhewd.mo.gov
https://dhewd.mo.gov/academic/
https://web.dhewd.mo.gov/collegedegreesearch/




Moving to a Paperless Solution: 
Ohio’s Edvera Online System

John Ware
Executive Director

Ohio State Board of Career Colleges and Schools



OSBBS History with Online Applications and Data

• In 2005, the Ohio State Board of Career Colleges and Schools, the 
Kansas Board of Regents and the Georgia Nonpublic Postsecondary 
Education Commission partnered with a private IT company (Cyanna) 
to develop an online system that allowed for online submission and 
review of school and program applications as well as a method to 
collect annual institutional data.

• Kansas first begin using the system in 2007 and Ohio and Georgia 
followed thereafter.  That system eventually grew into the Edvera 
system that is used by multiple state education governing bodies as 
well as several accrediting agencies.



Administrative 
Dashboard: 

Shows all 
current activity 
and the current 
review status.



New Program 
Dashboard: 

Shows all 
current new 
programs that 
are in the initial 
review status.



New Program 
Application: 

All program 
information is 
collected through 
the application.

**Ability to 
modify these 
applications on 
an ongoing basis 
is important.



New Program 
Application: 

Schools have 
the ability to 
manually type 
in answers or 
upload 
documents that 
contain the 
required 
information



List of Institutions: 

Show list of all 
institutions 
including active 
(open) and 
inactive (closed).  



Institutional 
Information: 

All institutional 
information is 
contained within 
the application.

***Dropbox 
function can be 
used for paper 
documents



Dropbox: 

All legacy paper 
documents have 
ben uploaded 
here as well as 
miscellaneous 
paper 
documents we 
receive



Institutional 
User List: 

All institutional 
users are listed 
here including 
information 
about when 
they last 
logged into the 
system. 



Institutional 
Document 
Archive: 

All documents 
previously 
submitted by the 
institution are 
contained within 
the institutional 
profile as well



Institutional 
Documents: 

Documents can 
be downloaded/ 
printed as 
adobe .pdf 
documents.



Institutional 
Documents: 

The system can 
generate approval 
letters that are 
attached to the 
main document.



Institutional 
Documents: 

Approval letters 
can be 
standardized but 
can also be 
customizable that 
allows the user to 
insert 
information.



Document 
Reviews: 

All document 
reviews take place 
in the “comments” 
section of the 
application.  
***The document 
can also be 
reverted to the 
school for 
corrections/ 
comments.



Benefits of Ohio Edvera Online System

• System is web based and can be accessed anywhere

• System is designed specifically for review of postsecondary schools

• Multiple states use the system and improvements are ongoing and 
come from multi-state feedback

• Making simple changes to forms/documents is a fairly simple process

• System can generate custom reports and data sets

• Ability to upload legacy paper documents and other miscellaneous 
paper documents or emails allows us to access all our information 
from any location.



Concerns/Issues

• Ongoing cost and budget is always a concern for IT applications

• Integrating with other state systems can be cumbersome

• Security/safety of data that is outside of state control

• No control over financial stability of private entity that controls the 
system



Thank You
John Ware

john.ware@scr.ohio.gov 

614-466-7802

https://scr.ohio.gov/ 

mailto:john.ware@scr.ohio.gov
https://scr.ohio.gov/


Questions
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