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Agenda

•North Carolina Community College System

•University of North Carolina System

•Tennessee Higher Education Commission

•Discussion
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Defining Transfer

35% continuing education

8% basic literacy/adult education

Transfer Students: Students enrolled in a program that 
prepares them for transferring to a 4-year institution
• includes high school students enrolled in transfer 

pathway programs



NCCCS Enrollment by Academic Level

55%
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8%

credit

non-credit/
continuing ed. 
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2% students enrolled in multiple 
academic levels concurrently

% students enrolled in…



NCCCS Enrollment by Program Type
(Credit Students)
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Transfer Metrics

35% continuing education

8% basic literacy/adult education

Transfer out: Transferring out of CC into a 4-year 
institution is considered a measure of success on 
the NCCCS State Performance Measures
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NCCCS State Performance Measures

• Legislatively mandated
• Used to monitor college performance on specific 

measures to ensure public accountability for 
programs and services and to ensure programs 
offered by NC community colleges are of 
sufficient quality

• Results reported on an annual basis
• Seven distinct measures

• One focused solely on transfer students
• Two using transfer-out behavior as a measure 

of success 



NCCCS State Performance Measures:
College Transfer Performance – Changes Under Consideration

Current
Index score based on the percentage 
of community college students 
(Associate Degree completers and 
those who have completed 30 or more 
articulated transfer credits) 
transferring at a four-year university or 
college during the fall semester who 
remain enrolled at any four-year 
university or college the subsequent 
fall semester or graduate prior to.

Recommended
Index score based on the percentage 
of community college graduating 
exiters with an AA/AS/AFA/AE 
degree and non-graduating transfer 
program exiters completing 30 or 
more articulated transfer credits 
who enroll at a four-year university 
or college within two academic 
years following community college 
graduation.

Degree 
completion 
or 30 hours

Transfer Persistence
Degree 

completion 
or 30 hours

Transfer Persistence



NCCCS State Performance Measures:
College Transfer Performance (Current Definition)



NCCCS State Performance Measures:
First-Year Progression/Persistence



NCCCS State Performance Measures:
Curriculum Student Completion



Data Collection

• Transfer data primarily collected through 
National Student Clearinghouse Student Tracker

• NCCCS and UNC System have recently expanded 
data sharing partnership, allowing both systems 
more insight into student movement between 
the community college and university systems



Areas for Growth

• Integration of UNC student-level data with 
NCCCS data

• Tracking students who transfer into a 
community college from a 4-year institution

• Evaluating success of transfer students by their 
transfer institution



The University of North Carolina System (UNC)
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UNC – Transfer Student Definition
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“An undergraduate transfer student is one who has attended another 
postsecondary institution after graduating from high school.”

UNC Policy Manual, Regulation on Transfer Student Admission 700.1.1.2[R]

• Focus on students transferring IN to a UNC university

• Differentiation from first-time students

• Categorized at entry and that categorization persists

• Limited to undergraduates

• Often limited to degree-seeking students



UNC – Transfer Student Demographics
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20,000+ new transfer students each year

 35% of the entering undergraduates

Demographics
86% are NC Residents
58% are Female
38% are Underrepresented Minorities
40% are Pell Recipients
30% are Age 25 or Older at Entry
39% enter as Juniors & 34% enter as Soph.

Where Students Transfer From

NCCCS
58%

UNC-to-UNC
13%

NC Private
4%

Out of State
25%



UNC – Transfer Data Sources

• Internal Data Collection

o UNC Student Data Mart
• Data pulled directly from institutions

• >1,400 data elements

• Applications, enrollments, grades, financial aid, completions, credit awarded

• External Data Collection

o North Carolina Community College System

o National Student Clearinghouse
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https://uncdm.northcarolina.edu/sdm/dictionary.php


UNC – Transfer Data Reporting
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• Student Success 
o GPA, Graduation Rates, Persistence Rates

• Strategic Plan Metrics 
o Debt at Graduation, Adult Learner Enrollment 

• Transfer Characteristics
o Applications, Prior Institution and Degree Attainment, Transfer 

Hours, Majors/Programs

• Comparisons to First-Time Students

• Interest in NCCCS to UNC Pathway 



UNC – Transfer Dashboard
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https://myinsight.northcarolina.edu/t/Public/views/db_transfer/TransferFastFacts


UNC – Transfer Dashboard
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UNC – Transfer Dashboard
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UNC – Transfer Dashboard
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UNC – Transfer Dashboard
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UNC – Questions about Future Directions for Transfer Data
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• Is our definition of transfer students too narrow?
o Many non-transfer students have transfer credit
o Populations like Early College High School graduates are not considered transfer students
o Transfer students are categorized based on the institution attended immediately prior to 

transferring to UNC

• Are there ways to expand the available data?
o We know the amount of transfer credit awarded but we don’t know how that credit is applied
o We don’t have data on the financial aid received at prior institutions
o If transferring from somewhere other than NCCCS or UNC we don’t have course-level data

• How can we improve our reporting?
o The enrollment patterns or “swirl” of modern students can be difficult to represent
o We plan to explore credit loss for NCCCS to UNC transfers



UNC – Policy Impact on Transfer Data
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“The University of North Carolina shall report to each community college… on the academic performance of that community 
college's transfer students.” N.C. General Statute §§ 116-11.10, Higher Education Powers and Duties

“(1) Facilitate and enable the exchange of student data among agencies and institutions within the State.
(2) Generate timely and accurate information about student performance that can be used to improve the State's education 
system and guide decision makers at all levels.”   N.C. General Statute § 116E-2., Purpose of the North Carolina Longitudinal Data System

“Institutions are encouraged to consider and develop additional instructional terms … that support and enhance efforts to 
improve student success metrics and service of transfer students, adult students, returning students, military-affiliated students, 
and other non-traditional student groups.” UNC System 400.1.6, Policy on the University of North Carolina Academic Calendar and Credit Requirements

"Constituent institutions shall … develop a tracking model for the retention and graduation rates of full-time students, transfer 
students, and part-time students.”   UNC System 400.1.5[R], Regulation Related to Fostering Undergraduate Student Success

“UNC General Administration shall work with institutions to develop effective reporting protocols for transfer student persistence 
and graduation rates in order to promote the development and improvement of campus-based services and resources to support 
transfer student success.”  UNC System 700.1.1.2[R], Regulation on Transfer Student Admission

“The overall goal of the UNC CNS is to improve student progression and timely degree completion, by facilitating the clear an d 
consistent transfer of course credit for students moving from one UNC institution to another, or for students transferring between 
a UNC institution and a North Carolina community college.” UNC System 400.1.5.1[R] Regulation on the University of North Carolina Common Numbering System

https://www.ncleg.net/enactedlegislation/statutes/html/bysection/chapter_116/gs_116-11.html
https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/BySection/Chapter_116E/GS_116E-2.html
https://www.northcarolina.edu/apps/policy/doc.php?id=161
https://www.northcarolina.edu/apps/policy/doc.php?id=158
https://www.northcarolina.edu/apps/policy/doc.php?id=784
https://www.northcarolina.edu/apps/policy/doc.php?id=2682


Transfer in Tennessee
• THEC is the coordinating board for public higher education

• 13 Community Colleges and 24 Tennessee Colleges of Applied Technology (Tennessee Board of 
Regents)

• 5 University of Tennessee colleges & 6 Locally-Governed Institutions

• THEC’s transfer role is defined by statute, T.C.A. 49-7-202 (r)

• Creates the transfer pathways

• Codifies 41 hours of general education credit and 19 hours of pre-major course credit

• Prescribes clear communication about transferable courses, common course numbering, and 
a dual admissions policy

• Mandates reporting on “the progress made toward full articulation between all 
public institutions.”

• Articulation and Transfer in Tennessee Higher Education 2023 Report
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Transfer Data
• Examines a cohort of first-time freshmen who enrolled at a Tennessee 

public university or community college in a given fall term

• Excludes Tennessee Colleges of Applied Technology

• In-state and out-of-state, public and private enrollment for 6 years (ex: Fall 
2016 cohort through Summer 2022)

• Sources:

• THEC/TSAC Student Information System

• National Student Clearinghouse Student Tracker

• Tennessee Board of Regents (TBR)
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Transfer Data
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One-Third of  Fall 2016 Cohort Transferred

• 32.4% of Fall 2016 first-time freshman cohort transferred – i.e., 
attended more than one institution

• Transfer students attended between 2 and 6 unique institutions.
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Fall 2016 Cohort “Swirl”

34

Unique Institutions



Fall 2016 Cohort “Swirl”
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Unique Institutions Total Institutions, Transfer Only



Fall 2016 Concurrent Enrollment
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• Concurrent enrollment occurs when a student is enrolled at 
multiple institutions in the same term and is not considered a 
transfer between institutions in our data.



Fall 2016 Cohort Transfer Patterns
• The most common type of transfer is transfer between a two-

year institution and a four-year institution, a vertical transfer. 
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Discussion Questions

•How does your SHEEO define "transfer"?

•What sources of data do you use to report on 
transfer?

•What evolutions have occurred in your reporting?

•What policies have worked in your state to support 
students who want to transfer?

•What questions do you have for us?
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Contact us!
 Paige Elliott, Senior Director of Research and Strategy,  

  Tennessee Higher Education Commission
  paige.elliott@tn.gov 

  

  Dr. Diane Marian, Vice President for Enterprise Data and  
  Chief Data Officer, The University of North Carolina System
  demarian@northcarolina.edu 

  

  Elizabeth Stoddard, Director of Analytics and Reporting,  
  North Carolina Community College System    
  stoddarde@nccommunitycolleges.edu 
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