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80%
want to earn a 

bachelor’s degree

31% 14%
transfer to 

a four-year institution
graduate with the degree 

they aspired to achieve

Of community college students across the country,

Tackling Transfer Initiative. 2024.



In 2022, Louisiana Act 308
charged the Regents to develop,
coordinate, and maintain transfer
pathways for baccalaureate
programs that are highly
demanded across the state

Catalyst 

Identified high-demand programs

Collected curricular requirements and
create data-informed recommendations
for 60-credit curricular pathways, in
partnership with SRS

Invited, convened, and supported
discipline-specific faculty committees
to refine and validate the recommended
pathways

Approach
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Statewide Articulation and Transfer Council
Common course numbering
Transfer articulation matrix
Louisiana Transfer Degree
NEW POLICY for Universal Transfer Pathways
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Transfer Mechanisms in Louisiana



Expediting the Process through Analytics



Did the analytical work for the faculty 

Focused them on points of divergence 

Gave recommendations and discussion
questions to empower them as the final
decision makers 

Faculty support



Create data-informed recommendations 
for 60-credit curricular pathways  

Course
Type

Gen
Ed Min

#
Req.

Rec.
Courses

Common
course

numbers
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Curricular Data SRS Analysis Recommended Pathways
for Each Program



Building Recommended Pathways

Treat “OR” as a dirty word
When there are options, it means EVERY
university accepts and applies every options

39 hours of general education
Specific courses if the majority required them

21 hours of major courses



Course Type Gen Ed 
Min

# of Credits
Required Recommended Courses Common Course Numbers,

where applicable

English 6 9
Composition 1
Composition 2
One English Elective

CENL 1013
CENL 1023

Natural Sciences 9 9
General Biology
Two Natural Science Electives

CBIO 1013

Humanities 9 9
Public Speaking 
Two Humanities Elective

CCOM 2013

Math 6 6
College Algebra
One Math Elective

CMAT 1213

Social/Behavioral Science 6 6
Intro to Psychology
Intro to Sociology

CPSY 2013
CSOC 2103

Foreign Language 6 Two Foreign Language Electives

Fine Arts 3 3 One Fine Arts Elective

Social Work 3 Intro to Social Work 

Other 9
Per committee direction- additonal
major courses, etc. to meet 60
credit threshold 

Total 60
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Each discipline’s pathway is unique. This is an example only.

Example Draft Social Work Pathway



Discipline Committee Packet

Transfer Pathways context 

Outcome + instructions 

Recommended 60-credit
curricular pathway

Committee discussion
questions



Expediting the Process through Leadership



Set clear expectations 

Trained faculty committee chairs

Mediated when necessary 

Leading



Major specific courses
General education electives
Mathematics courses
Foreign Language courses

Committee Discussion Questions



Universal Transfer PathwaysUniversal Transfer Pathways  

Accounting
Art
Biology
Business
Communication
Computer Science
Criminal Justice

Cyber Security
Engineering
English
Finance
History
Kinesiology
Management

Marketing
Nursing
Political
Science
Psychology
Social Work
Sociology

2023



What now? Robust implementation 



Supporting documents for pathways

Data collection and analysis

Institutions building processes
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Fall 2024 Implementation



Advisor training
Implementing additional pathways 
Automated transfer admissions
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What’s next?



Accounting
Agricultural + Animal Science
Allied Health
Art
Biology
Business
Chemistry
Communication
Communication Disorders
Computer Science 
Construction Management
Criminal Justice
Cybersecurity

Education – Biology, 6-12
Education – Elementary
Education – English, 6-12
Education – Social Sciences, 6-12
Engineering-Chemical
Engineering-Civil
Engineering-Electrical
Engineering-Mechanical 
English
Finance
History
Hospitality Management
Human + Family Sciences

Kinesiology-Pre-Allied Health
Kinesiology-Sport Management
Management
Marketing
Mathematics
Music
Nursing*
Physics
Political Science
Psychology
Social Work
Sociology
Theatre

*Designates a program where the student would earn an Associate's Degree after transferring.  

Universal Transfer PathwaysUniversal Transfer Pathways  
More



Student One-Pager and Planner

Students can use the transfer pathway
planner to map out the course schedule for

each academic year. 

Each transfer pathway has a student document that highlights
the courses required to complete the first 60 credits.



Support Collateral



Landing page mock-up



Discussion and Questions


