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Session Flow

• Introduction to USG and its Catalog of Authorized 
Academic Programs (CAAP)

• Description and lessons learned from project to 

update CAAP processes, data, database, and 
build better online academic program data tools

• Discussion with you on similar projects and future 

directions
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University System of Georgia
• Governed by Board of Regents with broad 

policy oversight including academic 
program approval

• 26 public, four-year universities and 
colleges

– 4 Research Universities

– 4 Comprehensive Universities

– 9 State Universities

– 9 State Colleges

• 364,725 students in Fall 2024

• 82,607 credentials awarded in FY25
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Catalog of Authorized Academic 
Programs (CAAP)

• Database of all academic programs (degrees, majors, and 
certificates) approved to be awarded at each institution
– In Oracle APEX, maintenance shared responsibility of system office 

Academic Affairs, Research & Policy Analysis, and Enterprise Data 
Management & Analytics teams

– Elements include description, level, CIP, date approved, modality, 
etc.

– Integrates with student-level Academic Data Collection to validate 
program enrollment and awards

– Had public-facing web interface with subset of data elements
• Utilized in institutional program analysis and proposals

• Technically could be used by prospective students
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Changing Needs and CAAP Project

• Modernized name

• Academic Affairs personnel needed better 
functionality (access to more fields, filters, etc.)

• Data quality issues (e.g., consolidations, 
terminations not registered, some fields 
incomplete or out-of-date)

• Creation of Georgia Degrees Pay website as 
centralized student-focused website required 
user-friendly academic program search tool
– Needed to add fields like website links, campuses
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CAAP Project Components

• Redesign of approval process and data pipeline

• Comprehensive data expansion and cleanup

• Database enhancement

• Creation of enhanced tool for system and 

institution practitioners (and rollout)

• Creation of student-focused search tool (and 

rollout)
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CAAP Project Team

Academic Affairs, Student Affairs

Research & Policy Analysis

Enterprise Data Management & Analytics

Communications 

Web Services 

Project Management

7



Program Review and Approval
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Institution 
Notified & 
Program 

Codified in 
CAAP

• Status “Authorized, not 
Yet Active”

Board of 
Regents 
Approval

• 19-member Board 
appointed by the 
Governor

• Required for degree 
creation/termination 
only

Administrative 
Review

1.Initial Intake Review

2.Integrated Review

(15 staff from Academic 
Affairs, Fiscal Affairs, 
and Operations)

Program 
Submission to 

University 
System 

Academic 
Affairs

• Electronic form



Problems with Prior Workflow
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Institution 
Notified & 
Program 

Codified in 
CAAP

Board of 
Regents 
Approval

Administrative 
Review

Program 
Submission to 

University 
System 

Academic 
Affairs

Outdated Tech & 

Limited Access

No Notification 

Updates

Manual 

Notifications



Program Submission Overhaul
Adopted 

Smartsheet 
for form 

submission

Automatic notifications

• To institution when it reaches each 
stage

• Review, approval, or processing

• To system staff when approved

• Update CAAP and other functions

Public 
Status 
Logs
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Academic Proposals Smartsheet Submission Portal



Sample Submission Log



Sample New Form (Snippets)



Sample Automated Emails



CAAP Database Enhancement
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• Decided to stay with APEX
– Added new views, crosswalks

– Validations

• Added new fields to facilitate tracking and 
additional information for student program 
finder

• Changes to existing fields



CAAP Data Fields
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• Institution (Name & FICE Code)

• Degree (Level, Acronym, & Name)

• Major Name

• CIP Code & Definition

• Status (e.g., Active)

• Delivery Mode (with new definitions)

• Dates

– Approval Date

– Effective Date

– Deactivate Date

– End/Terminated Date

– Last Activity Date & Reason for Change

• Program Hours

• Comprehensive Program Review

– Previous Review Year

– Next Review Year

• Campus Locations

• Program Characteristics 
(e.g., fallback program)

• Webpage Links

– Program Specific

– Institution Admissions

• Accrediting Agency

• Program Long Description

New

Fields

Added 

Recently



CAAP Data Cleanup and Additions
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• Institution (Name & FICE Code)

• Degree (Level, Acronym, & Name)

• Major Name

• CIP Code & Definition

• Status (e.g., Active)

• Delivery Mode

• Dates

– Approval Date

– Effective Date

– Deactivate Date

– End/Terminated Date

– Last Activity Date & Reason for Change

• Program Hours

• Comprehensive Program Review

– Previous Review Year

– Next Review Year

• Campus Locations

• Program Characteristics
(e.g., fallback program)

• Webpage Links

– Program Specific

– Institution Admissions

• Accrediting Agency

• Program Long Description



Creation of New Online Tools

• Tool for Practitioners: Academic Affairs 
provided requirements, some had campus 
experience for that perspective

• Student-Facing Tool: researched other state 
systems, input from Academic and Student 
Affairs, Communications, Web Services

• Built in Power BI, had some help from Deloitte



Tool for System and Campus Practitioners



Tool for System and Campus Practitioners



Tool for System and Campus Practitioners



Tool for System and Campus Practitioners



Tool for System and Campus Practitioners



Tool for System and Campus Practitioners



Rollout
• Included in presentation to Board of Regents on 

public-facing tool (meetings include campus reps, 
press)

• Emails to campus user groups and inclusion in 
presentations at their meetings:
– Provosts

– Academic Program Leads

– Registrars

– Admissions 

– Institutional Research and Planning

– Accreditation Liaisons



Georgia Degrees Pay Tool for Students and Families 

https://www.usg.edu/georgia-degrees-pay


Georgia Degrees Pay Tool for Students and Families 

https://www.usg.edu/georgia-degrees-pay


Georgia Degrees Pay Tool for Students and Families 

https://www.usg.edu/georgia-degrees-pay


Georgia Degrees Pay



Academic 
Program 

Finder

https://www.usg.edu/academic-program-finder
https://www.usg.edu/academic-program-finder
https://www.usg.edu/academic-program-finder






Within-System Rollout

• Emails to campus user groups and inclusion in 
presentations at their meetings:
– Provosts

– Academic Program Leads

– Registrars

– Admissions 

– Institutional Research and Planning

– Accreditation Liaisons

– Academic Advisors

– Career Services



Public Rollout
• Presentation at BOR meeting

• Press releases and 

 outreach to select 

 media outlets

• Social media (often)

• Outreach to 

 government partners

• High school 

 counselor meetings 

 and resources



Continued Process Improvement

Documentation

• Policy

• Forms

• Resources

Public 
Dashboards

• More Data

• Workarounds for 
Power BI 
limitations

Integration 
between 

Smartsheet 
and the CAAP 

database
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Career Navigator and Credential 
Engine

Governor's Career 
Navigator Initiative

• Comprehensive 
career guidance 
system (department 
of education + both 
public systems for 
higher education)

Credential Engine

• Repository to 
capture credentials 
and credentialling 
pathways

Additional Data 
Needs

• Accrediting 
Agencies

• Program Long 
Description

• New Crosswalks 
(SOC Codes, 
Bursar/Financial Aid 
webpages, 
Audience Level, 
Estimated Duration)



Takeaways

Transparency

• Programs

• Changes

• Process

Efficiency

• Automation

• Ease of Access

Documentation

• Prevent campus 
interpretation of 
policy/procedure

Data Validation

• Between system 
& institutions
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Discussion

How might 
we 

advance 
this work?

Other 
thoughts?

Are there 
similar 

projects in 
your state?
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