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Project Overview
●Partnership between SHEEO and Sova to foster collaborative relationships 

between state agencies and higher ed institutions

●A networked strategy that emphasizes the importance of alignment & 

intentional collaboration between State Academic Officers (SAO’s) and 

Chief Academic Officers (CAO’s) 

●A cohort of 4 states includes both state and institutional education leaders 

from Kentucky, North Carolina, Louisiana, and Wyoming  

● Institutional chief academic officers engage in Student Success Academies 

providing professional development within a community setting 

●A state level project has been developed by each state in which 

collaboration between the state and institution is front and center



What have we learned? 

Thesis 1: Role of the CAO in Student Success 
● Chief academic officers have enormous influence and control over 

factors that contribute to student success.

● The classroom needs to be a critical focus for student success efforts 

thus faculty are key stakeholders who should be included in change 

efforts.

● Research emphasizes the importance of both growth mindset and 

perceptions of growth mindset for students AND faculty. Developing 

faculty growth mindset is a key aspect to becoming a student-centered 

institution.

● The role of chief academic officer is a lonely one; having a group of 

colleagues who share the same position can be incredibly supportive.   

● Ultimately chief academic officer success is the result of effective 

leadership.



What have we learned? 

Thesis 2:  Collaboration between SAO & CAO

● CAO’s and SAO’s engaged in collaboration have to balance between institutional 

autonomy and state direction. 

● Perspective taking, aligning collective priorities, and providing resources creates 

more buy-in for institutional and state initiatives.

● Collaboration is desired at a higher level and at earlier stages in the formation of 

statewide projects and other initiatives to align institutional and state goals.

● Collaboration requires clear leadership, honest advice, and actionable support. 

● Emerging priorities are advanced by collaboration which avoids unnecessary 

reinvention.  

● Our project suggests ideas about the selection, onboarding, and professional 

development that might be useful for chief & state academic officers for 

collaborative success.      



AI.iNC Artificial Intelligence in North Carolina

AI.iNC, our state-level innovation center dedicated to integrating artificial 

intelligence competencies across our community college system. This initiative 

represents a forward-thinking approach to preparing students and faculty for a 

rapidly evolving workforce landscape transformed by AI technologies.
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AND NOW WHAT?







Questions & Reflections
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