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Agenda

Presentations:
● PA Adult Learner Re-Engagement Community of Practice

● PA Department of Education: role in Community of Practice and 
policy implications

● Lehigh Carbon Community College: outreach to adult learners and 
local workforce investments

● Pittsburgh Scholar House: support for parenting students and 
community partnerships

Panelist Q&A



Re-Engaging Adult Learners in Pennsylvania: A 
Statewide Community of Practice

● Goal: Build a collaborative learning network to re-enroll students with 
some college, no credential (SCNC)

● Why? 1 million+ individuals in PA with SCNC

● Launched December 2024 by Ithaka S+R and the Pennsylvania 
Department of Education

● Includes community colleges, universities, training providers, 
community organizations

● Multidisciplinary representation: academic affairs, admissions, 
advising, financial aid, senior leadership



Guiding Framework and Structure

The initiative centers on 4 student-centered focus areas:

● Assess and Identify – Who are the learners we want to re-engage?

● Connect and Engage – How to reach and support them effectively?

● Enroll and Retain – Are processes and offerings learner-friendly?

● Support and Graduate – What helps returning learners persist?

Four virtual meetings to share practices, refine strategies, and address 
shared challenges; culminating convening on November 5, 2025

Emphasis on goal refinement and alignment with institutional capacity and 
student need



From Goal-Setting to Action

Assess and Identify: A small university built a multi-channel plan 
targeting 15–30 learners per program.

Connect and Engage: A two-year college used student surveys to 
improve its adult learner web presence, making resources more visible and 
relevant.

Enroll and Retain: A university redesigned programs into 8-week 
asynchronous formats to better serve working adults.

Support and Graduate: Institutions are coordinating across 
departments to streamline credit transfer and offer wraparound services.



Building Momentum for Systemic Change

● Institutions are already refining strategies and launching solutions

● Stronger focus on infrastructure, interdepartmental collaboration, and 
student-centric design

● As the Community of Practice continues: sharing tools and resources, 
November convening, publishing a playbook this fall

● Supported by Lumina Foundation and The Kresge Foundation, this 
initiative builds on national re-engagement work and sets the stage for 
durable, scalable impact in Pennsylvania



Liz Looker

Ithaka S+R 

Senior Program Manager

elizabeth.looker@ithaka.org
Thank you!























• One of 15 Community Colleges in Eastern Pennsylvania
• Service Counties - Lehigh, Carbon, and Schuylkill
• 9,000+ credit students FY24
• Associate Degrees, Certificates, and Specialized Diplomas
• Hispanic Serving Institution - 30%
• 37% FT and 73% PT
• 64% Female and 36% Male
• 51% White, 30% Hispanic, 7% African American/Black





CareerLink Workforce Board 
Partnership

• Sector Showcases (Healthcare, Trades, Technology, 

Computer Science, Education)

• Staff at the Centers

• College Presentation at the Workshops

• State-Wide Grants - Department of Labor



Focused Support & Information 
Sessions

• Dedicated Admission Staff to support Adult 

Students

• Some Credit No Degree - Your Next Chapter

• Veterans Organizations



Thank you for your time!
Dr. Cindy M. Haney

Vice President for Enrolment Management
WWW.LCCC.edu
chaney@lccc.edu

610-217-5272

http://www.lccc.edu/
mailto:chaney@lccc.edu
















Ali Caccavella
Pennsylvania Department 

of Education

Dr. Cindy Haney
Lehigh Carbon Community 

College

Dr. Sherlyn Harrison 
Pittsburgh Scholar House

Panelists


	Slide 1
	Slide 2
	Slide 3: Re-Engaging Adult Learners in Pennsylvania: A Statewide Community of Practice
	Slide 4: Guiding Framework and Structure
	Slide 5: From Goal-Setting to Action
	Slide 6: Building Momentum for Systemic Change
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: CareerLink Workforce Board Partnership
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Panelists

