
Supporting Transfer Student Success 

Within and Across States
2025 SHEEO Higher Education Policy Conference

August 13, 2025



The Transfer Challenge

 In the 2022-2023 academic year, 

community colleges enrolled 8.6 million 

students, approximately 40% of all 

undergraduates

 Disproportionately low-income and 

minoritized students

 About 80% of entering community 

college students say they want to 
transfer to a 4-year institution 

eventually

Only 31% of community college students 

who entered in 2016 transferred to a 4-year 
institution within six years…

…and only half of those earned a bachelor’s 

degree (15% of the 2016 entering class)

Source: Community College Research Center, 2025



About UERU

The Association for Undergraduate Education at Research Universities (UERU) 

is dedicated to achieving excellence and access in undergraduate education by 

sharing and developing expertise across member institutions and other higher 

education organizations.

 Public and private R1/R2 research universities

 134 members and counting

 Primarily engages Vice Provosts for Undergraduate Education (UVPs) or 

equivalent



UERU’s Curricular 

Analytics Project
 Funded by $2 million from Ascendium

 Research Question: do curricular structures 
impact equitable student outcomes?

 30 universities submitted curricular data for 
2,000+ programs along with 10 years of 
student success data 

 Key findings:

1. Significant relationship between 
curricular structure and time-to-
degree

2. Curricular structures can and do 
perpetuate inequitable student 
outcomes

 Findings empower faculty and others with 
comparative data to strengthen programs



Transfer Pathways and Degree Planning
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Transfer Student Bachelor’s Completion 
Rates: Illinois 
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13% 
Low

Income

8% 
Black

13% 
Hispanic

19% 
Men

• 35% of students enrolled in IL CCs transfer to four-year 

institutions

• 20% of IL CC students attain a bachelor’s degree within six years

6% 
25 or Older

6



Dec 18, 2024

Barriers to Transfer Student Success
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Credit loss when 
transferring

Degree programs 
without room for 

electives or general 

transfer credits

Lack of degree 
planning to 
understand 

requirements

Lack of coordinated 
advising

Lack of transfer 
admission 

guarantees or 
degree pathway 

programs

No opportunities to 
catch up on 

required courses 

Reduced financial 
aid and wraparound 
support programs
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Pathways to Excellence: A Plan for Transfer 
Student Success in Illinois

8
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Break down 

institutional silos and 

address cross-

institutional 

challenges to help 

students move to and 

through college and 

into careers

Increase bachelor’s 

degree attainment 

rates for students 

starting at Chicago 

Public Schools, 

enrolling at City 

Colleges of Chicago, 

and transferring to UIC 

Expand the program 

to students at high 

schools and 

community colleges 

throughout Illinois
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Chicago Public Schools – City Colleges of 
Chicago – University of Illinois Chicago   
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• Chicago’s only public R-1 university

• Serves over 33,000 students, including 

14,000 Latinx, Black, Asian, and 

Indigenous undergraduates

• 50% of undergraduates receive Pell

• 52% first-generation students 

• Federally designated MSI

• Asian American and Native American 

Pacific Islander-Serving Institution 

(AANAPISI)

• Hispanic-Serving Institution (HSI)

• One of the largest CC districts in U.S.

• Hosts 7 campuses that serve over 

60,000 students annually

• Federally designated Minority-Serving 

Institution (MSI)

• 5 campuses identified as HSIs

• 3 campuses identified as Predominantly 

Black Institutions

• 1 campus identified as an AANAPISI 

• 4th largest public K-12 district in U.S. 

• Serves over 320,000 students across 

634 schools in Chicago 

• Primarily serves racially 

underrepresented students

• 46% identify as Hispanic

• 35% identify as African American

9
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Transfer 
Pathways

Innovative 
Degree 

Planning Portal

Collaborative 
Agreements

Coordinated 
Advising

Student 
Success 

Programs

Chicago Roadmap 2.0: Key Activities
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link
link
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https://studentsuccess.uic.edu/
https://vpape.uic.edu/offices-and-programs/transfer-admission-pathways/
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Chicago Roadmap 2.0: CPS→CCC→UIC
Ch

ica
go Public Schools

UIC

Dual Credit/Enrollment 

Courses Scholarships, Financial Aid,

Research, and Career Prep

Summer Start, Success Coaching for Diverse 

Learners, Scholarships

Youth Apprenticeships, Transitional Math & English, College Visits

Intensive Advising, Student Success Initiatives, 

Course Articulations

Career Exploration

Model Pathways

Post Secondary Advising

link
link

Post-secondary

Navigators

Seamless Transfer Pathways to UIC, Coordinated 

Advising, Degree Planning Portal

Transfer

Admission

Guarantee to UIC

Roadmap 1.0: CPS → CCC
Launched on June 30, 2020

Ci
ty

Colleges of Chicago
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https://studentsuccess.uic.edu/
https://studentsuccess.uic.edu/
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Activity 1: Collaborative Agreements
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link
link

TAG:
Admission at the 

program level with 
required major 

prep. courses and 
GPA > 3.0

U of I System 
Transfer 

Guarantee 
Program

Transfer 
Admission 
Guarantee 

Program (TAG)

12

Chicago Roadmap 2.0: 

CPS → CCC → UIC

https://studentsuccess.uic.edu/
https://vpape.uic.edu/offices-and-programs/transfer-admission-pathways/
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Activity 2: Transfer Pathways

13

link
link

Course 
Equivalency 
Articulation

Credit Loss 
Reduction

Term-by-Term 
Transfer Degree 

Plans across 
Institutions
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Chicago Roadmap 2.0: 

CPS → CCC → UIC

https://studentsuccess.uic.edu/
https://vpape.uic.edu/offices-and-programs/transfer-admission-pathways/
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Chicago Roadmap 2.0: Transfer Pathways
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link
link

14

Career Opportunities

Post Baccalaureate Education Opportunities

Recommended Plan of Study 

Sample Plan

https://studentsuccess.uic.edu/
https://vpape.uic.edu/offices-and-programs/transfer-admission-pathways/


Dec 18, 2024

Chicago Roadmap 2.0: Transfer Pathways

Each course in the degree pathway has 

been mapped to course equivalents in 

CPS, CCC, and UIC.
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Chicago Roadmap 2.0: Transfer Pathways
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link
link

Transfer Plan Credit Summary:

CCC earned credits:  60-61 for AS program

UIC earned credits:   60 additional for BS program

Total Transfer credits: 

60-61 credit hours transfer; zero credit loss! 

  

Total Degree Hours: 

60-61 credit hours CCC + 60 credit hours UIC 

= 120-121 Total Credit Hours

The degree pathway mapping extends to the 

UIC courses required to earn the BS degree, 

ensuring no loss of credit during transfer.
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https://studentsuccess.uic.edu/
https://vpape.uic.edu/offices-and-programs/transfer-admission-pathways/
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Activity 3: Coordinated Advising
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link
link

CCC Transfer 
Specialists

CPS Early 
College 

Navigators 

Training Led by 
UIC Pathways 

Developers
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Chicago Roadmap 2.0: 

CPS → CCC → UIC

https://studentsuccess.uic.edu/
https://vpape.uic.edu/offices-and-programs/transfer-admission-pathways/
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Activity 4: Student Success Programs
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link
link

Academic, 
Financial, and 

Socio-
emotional 

Support 

Cultivate 
Research Skills

Summer 
Programs
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Chicago Roadmap 2.0: 

CPS → CCC → UIC

https://studentsuccess.uic.edu/
https://vpape.uic.edu/offices-and-programs/transfer-admission-pathways/
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Activity 5: Degree Planning Portal
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link
link

Expanded 
Access through 

Interactive 
Portal

Dynamic Term-
by-Term Degree 

Plans 

Curricular 
Analytics 

Collaboration
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Chicago Roadmap 2.0: 

CPS → CCC → UIC

https://studentsuccess.uic.edu/
https://vpape.uic.edu/offices-and-programs/transfer-admission-pathways/
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Portal Prototype: Functional Description

20

Collect: Course Listings 
-College Credits
-APs
-IBs

CPS / 
High School

CCC / 
Community 

College

UIC / 
University

(AS Degree 
Program)

(BS Degree 
Program)

Create: 
Transfer 
Articulation of 
Course Credits 

20
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Degree Planning Portal: Prototype
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link
link
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https://studentsuccess.uic.edu/
https://transferdegreeplan.uic.edu/


Transfer Degree Plan
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Transfer Degree Plan
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Transfer Degree Plan
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Transfer Portal Prototype: 
UIC

link
link
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https://studentsuccess.uic.edu/
https://transferdegreeplan.uic.edu/
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Transfer Portal Prototype: 
UIC

link
link
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https://studentsuccess.uic.edu/
https://transferdegreeplan.uic.edu/
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link
link
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https://studentsuccess.uic.edu/
https://transferdegreeplan.uic.edu/
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Takeaways
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Create statewide seamless transfer pathways linked to careers

Curricular Analytics framework can strengthen curricula planning and advance equitable outcomes

Engage departments and faculty to assess curriculum effectiveness

Develop dynamic, personalized transfer degree plans using technological innovations

Facilitate collaborative advising between 2-year and 4-year institutions

Create opportunities for transfer students to engage in research early

Develop student success initiatives to support transfer students and foster a sense of belonging
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Thank You!



For More Information

 Upcoming UERU Town Hall on the 

UIC Transfer Portal in Action 

(Thursday, October 30, 2:00pm ET)

 Learn more and register:

 Chicago Roadmap 2.0


	Slide 1: Supporting Transfer Student Success Within and Across States
	Slide 2: The Transfer Challenge
	Slide 3: About UERU
	Slide 4: UERU’s Curricular Analytics Project
	Slide 5
	Slide 6: Transfer Student Bachelor’s Completion Rates: Illinois 
	Slide 7: Barriers to Transfer Student Success
	Slide 8: Pathways to Excellence: A Plan for Transfer Student Success in Illinois
	Slide 9: Chicago Public Schools – City Colleges of Chicago – University of Illinois Chicago   
	Slide 10: Chicago Roadmap 2.0: Key Activities
	Slide 11: Chicago Roadmap 2.0: CPSCCCUIC
	Slide 12: Activity 1: Collaborative Agreements
	Slide 13: Activity 2: Transfer Pathways
	Slide 14: Chicago Roadmap 2.0: Transfer Pathways
	Slide 15: Chicago Roadmap 2.0: Transfer Pathways
	Slide 16: Chicago Roadmap 2.0: Transfer Pathways
	Slide 17: Activity 3: Coordinated Advising
	Slide 18: Activity 4: Student Success Programs
	Slide 19: Activity 5: Degree Planning Portal
	Slide 20: Portal Prototype: Functional Description
	Slide 21: Degree Planning Portal: Prototype
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Takeaways
	Slide 29: Thank You!
	Slide 30: For More Information

