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Challenges in Higher Education 
Data

Institutions struggle to track graduateoutcomes, 
earnings, and demonstrate ROIwhile protecting 
student privacy.​

DISC's Role in Data Integration

DISC supports states by integrating education-to-
workforce data systems and providing legal and 
technical assistance.​

State Success Stories

Connecticut, California, and Nebraska have 
transformed data systems to track outcomes, 
comply with laws, and overcome barriers.​



Connecticut: Modernizing systems

The Problem
Identified issues with data 

movement, security 
vulnerabilities, and declines in 

data quality

DISC’s Approach
Validated risks with an 

Enhanced Privacy and Security 
Assessment

Recommended system 
improvements including a 

secure enclave

Facilitated consensus among 
stakeholders

Impact
Development of modernized 

system including development 
of a secure enclave

Reduced security vulnerabilities

Increased capacity to develop 
actionable information



Nebraska: From Legal Gridlock to Data Flow

The Problem
One institution's unique FERPA 

interpretation threatened to 
unravel Nebraska's data sharing 

agreement, despite all other 

partners finding no compliance 
issues

DISC’s Approach
Independently verified FERPA 

compliance of existing 
agreements 

Facilitated transparent 
dialogue between all parties 

Uncovered the hidden issue: 
data quality concerns had been 
misdiagnosed as legal barriers

Impact
Preserved existing agreements 
and validated legal framework

Uncovered underlying data 
quality issues and governance 

solutions to resolve them



The Universal Financial Aid Confusion

resources

The Problem
New Federal Student Aid 
guidance left institutions 
confused on data sharing 

requirements with state SLDS 

DISC’s Approach
Mobilized specialized legal and 

technical experts to develop 
clear, actionable guidance

Crafted individualized 
approaches respecting each 
state's statutory requirements

Delivered resources and 
expertise at no cost to states

Impact
States gain clarity from a trusted 

source

Supplemented legal expertise to  
allow states to move forward

Established precedent that 
other states can follow without 

starting from scratch

https://disc.wested.org/resource/fsa-faq/


WestEd is a nonpartisan, nonprofit agency that conducts and applies research, develops 
evidence-based solutions, and provides services and resources in the realms of education, 
human development, and related fields, with the end goal of improving outcomes and ensuring 
equity for individuals from infancy through adulthood. For more information, visit WestEd.org.
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Our mission: To work with government agencies 

to ensure that data are more effectively used for 

public decision-making

Our platform: The Administrative Data Research 

Facility (ADRF) is a secure, FedRAMP-

authorized, cloud-based environment that 

enables government agencies to link their 

longitudinal data with other states and agencies coleridgeinitiative.org

Our approach: value, communities, practice

Create value from securely linking administrative data within and across state lines

Build new communities from new data assets

Move from projects to products to practice from the careful use of data

About the Coleridge Initiative

SHEEO Basic Needs Data Academy Convening - Background



Secure Data 
Enclaves

Coleridge’s Multi-Facted Approach
SHEEO Basic Needs Data Academy Convening - Background



Secure Data 
Enclaves

Some Success Stories

SHEEO Basic Needs Data Academy Convening - Successes



Democratizing our Data Challenge (DDC) Projects

SHEEO Basic Needs Data Academy Convening - Successes

• The DDC was designed to develop and scale 
innovative product ideas for understanding 
public policy and programs by using 
government administrative data hosted in the 
ADRF

• The goal is to transform the secure and safe 
use of data and evidence to inform policy

• Link to Completed Projects

https://coleridgeinitiative.org/democratizing-our-data-challenge-completed-projects
https://coleridgeinitiative.org/democratizing-our-data-challenge-completed-projects


The Coleridge Initiative developed ADRF Hasher to allow data 

providers to protect the privacy and confidentiality of their data 

prior to its transmission to ADRF. 

Data Hashing Application

SHEEO Basic Needs Data Academy Convening - Resources



Thank you!

Corey Sparks | corey.sparks@coleridgeinitiative.org

coleridgeinitiative.org

Twitter: @Coleridge4Data

LinkedIn: Coleridge Initiative

Email: info@coleridgeinitiative.org

https://www.linkedin.com/company/coleridge-initiative/posts/?feedView=all

