
Work-Based Learning Through 
Education-to-Career Guidance
March 10-11, 2026

Washington, D.C.

WIFI Network: The Darcy Conference
WIFI Password: Meetings2026



ÅRob Anderson, President, State Higher Education Executive Officers 
Association

ÅRuth Watkins, President of Postsecondary Education, Strada 
Education Foundation

Welcome & Fireside Chat: The Workforce Imperative



ÅDavid Clayton, President, Senior Vice President, Research, Strada 
Education Foundation

ÅNichole Torpey-Saboe, Vice President, Research, Strada Education 
Foundation

The National Landscape & The Evidence Base



5

SHEEO Community of 

Practice on Work-Based 

Learning
The National Landscape & The Evidence Base



6

Students and families 
believe in the promise

College is extremely or very important 
for future goals

ÅMore than 8 in 10 
prospective students, current 
students, and their parents view 
college as a key to success in life
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And employers 
count on it

Graduates are very or somewhat well-
prepared for work by 4-year 
universities and colleges

Å8 in 10 employers believe 
graduates are well-prepared

Å33% are more confident than 
they were (49% same)
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Experience canõt 
afford to wait

How employers evaluate recent 
graduates as job candidates
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Student viewpoint

>7 in 10
first-year students expect to complete 
a work-based learning experience

>8 in 10
students completing a work-based 
learning experience felt it made them 
a stronger job candidate

>70%
of interns sought experience in a 
specific career
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Paid internships and 
employment outcomes

$3,096 earnings boost one year after 
graduation for those with a paid internship

The Power of Work-Based Learning (2022)

~$9,000 earnings boost four years after 
graduation for those with a paid internship

Forthcoming in Research in Higher Education (2026)

49% less likely to be underemployed  after 
graduation for those who had an internship

Talent Disrupted (2024)
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Immersive work-based learning
 makes a difference

Paid 
internship

Paid 
practicum

Paid
apprenticeship

Paid
co-op

Paid 
undergrad 
research 

experience

RESULTS

https://reporting.alchemer.com/r/373802_69a98b18716666.81346320
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Foundational Developing Advanced Leading

Insufficient data to report at this time

<25% 25% to < 50% 50% to < 75% > 75%

Paid 
Work-Based 
Learning
2025
Four-Year 
Public 
Institutions
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Access to paid 
experiences is limited

43%
Paid

29%
Unpaid

28%
None
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Work-based learning by major

70%

58%

52%

46%

37%

37%

29%

25%

21%

Engineering

Business and Marketing

Computer Science

Other major

Biology

Liberal Arts and Sciences

Health Professions

Psychology

Education

Paid Paid AND unpaid

75%

70%

69%

88%

82%

76%

67%

61%

74%

TOTAL



Paid work-based learning 
is lower for some groups

10% Women

9% First- generation

13% Students at low-
endowment 
institutions

10% Students who do 
not receive Quality 
Coaching
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internship
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Social Capital and 
Skill Development 
are strongly linked 
to career value

My experience makes me a stronger 
candidate for the kind of job I want

0 2 4 6 8 10

Not at all

A little

Some

Quite a bit

A great deal

Technical Skills Social Capital
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Practicum

Project - based 
learning

Paid internship
Unpaid internship

Undergraduate research
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Off - campus job
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Quality Coaching

SupportPersonalized
Guidance Timely 

Labor-Market 
Information
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Foundational Developing Advanced Leading

Insufficient data to report at this time

Quality 
Coaching
2025

Four-Year 
Public 
Institutions
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Variation in Quality Coaching by major
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Access, Completion, and
Post-graduation Outcomes



Report webpage MethodologyState reports



Partnerships to Grow Work-Based Learning: 
Employers & Intermediaries

ÅCarrie Samson, Director, Solutions Lab, The Business-Higher Education 
Forum

ÅBridgett Willey, Founder and Director, Allied Health Education and 
Career Pathways, University of Wisconsin

Moderator

ÅLaura Love, Senior Vice President, Work-Based Learning, Strada 
Education Foundation



Quality Coaching Excellence

ÅKristin Brooks, Strategy Director, Complete College America

ÅLisa Vosper, Senior Associate Commissioner for Workforce Education 
Collaboration & Engagement, Louisiana Board of Regents

Moderator

ÅDavid Ford, Vice President, Quality Coaching - State Initiatives, Strada 
Education Foundation





FY25 SOI Results: 4- year schools

Our 2030 Ambition: By 2030, 20 states will reach SOI Leading or Advanced 

status for community colleges and four-year institutions in Quality Coaching

FY25 SOI Results: 2- year schools

UnknownFoundationalDevelopingAdvancedLeading
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Dr. Lisa Vosper
Sr. Associate Commissioner



ÅAccelerator cohort: 90+ 

institutions, 20 states

ÅEducation-to-Workforce 

Framework as organizing 

structure

ÅQuality coaching as system 

infrastructure, not a 

supplemental service

Quality Coaching as Strategic Infrastructure

Approach

Å Intentional outreach before 

challenges arise

Å Connecting advising to 

career pathways and labor 

market context

Å Designed for adult learners, 

transfer students, and 

working students.

Requirements

Å Maine Community College System 

+ Vermont State: 13-month cross-

institutional community of practice

Å University of Wisconsin System: 

system-wide advising assessment 

workshop

Å South Carolina: transfer pathway 

coaching and statewide system 

alignment
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Federal and State Collaboration on Work-Based Learning

ÅNick Moore, Acting Assistant Secretary, Office of Career, Technical, 
and Adult Education, United States Department of Education



Open Forum: State Work-Based Learning and 
Quality Coaching Developments



Building Data Infrastructure to Track Progress

ÅAndrew Foote, Lead Economist, Census LEHD, U.S. Census Bureau

ÅChad May, Director of Research and Analysis, New Jersey Office of the 
Secretary of Higher Education

Moderator

ÅKevin Grubb, Vice President, Work-based Learning, Strada Education 
Foundation



The Role of Statewide Definitions in Scaling

ÅCharles Appleby, Senior Advisor, South Carolina Department of 
Employment and Workforce

ÅCorey Gheesling, Associate Vice President, Economic and Workforce 
Development, SHEEO

ÅChris White, Vice Chancellor of Workforce Development and Upward 
Mobility, State University of New York

Moderator

ÅNoah Sudow, Senior Vice President, Whiteboard Advisors



State University of New York



SUNY THE STATE UNIVERSITY OF NEW YORK



SUNY THE STATE UNIVERSITY OF NEW YORK

SUNYôs GOAL: 

Ensure every undergraduate 

student takes part in a paid 

internship or other experiential 

learning opportunity before they 

graduate.



SUNY THE STATE UNIVERSITY OF NEW YORK

Internship 

Clinical placement or practicum 

Capstone course project 

Service-learning and 

community-based learning, 

including civic engagement 

Undergraduate research, 

including field study 

Study abroad 

Types of Experiences

1

2

3

4

5

6











Coordinating Council for 
Workforce Development
USP and Prior ity Occupations



Unified State Plan for 
Education and 

Workforce Development



Adds Implementation
and Oversight

Office of Statewide Workforce 

Development Director, appointed 

by the Governor, within DEW

Unified State Plan

Coordination among agencies 

increases accountability and 

transparency. Plan must be 

published so public can monitor

Specific Projects

Find Your Future Portal is one of 

25+ projects are included to start 

working towards that will ensure 

sufficient, skilled workers and 

data for policymakers

CCWD

Expands reach with 20 new CCWD 

members

CCWD
Executive Committee

Adds decision -making group with 

Executive Committee and 

reporting on all agency 

engagement

CCWD Chair Ṿ
DEW Exec Director

Identifies lead workforce agency as 

DEW and lead recruiting agency as 

Commerce

What did it change?

South Carolina Education 
and Workforce Development Act



F IND  Y O UR FUT URE  SO UTH  C A RO LIN A

How the USP Relates to Other State and Local Plans



F IND  Y O UR FUT URE  SO UTH  C A RO LIN A

Industry Involvement
Which industry associations and partners were engaged in the process?

Above are some o f the industry associations apprised or intimately involved in the process



F IND  Y O UR FUT URE  SO UTH  C A RO LIN A

Plan and Metrics

Vision   !ǪțȡǸʬǸ ǍɅǱ ɾʔɾʌǍȡɅ ñɐʔʌț >ǍɶɐȺȡɅǍẏɾ ʭɐɶȶȒɐɶǪǸ ɳɐʌǸɅʌȡǍȺṣ

Mission  Through collaboration and coordination, align and enhance South  
   >ǍɶɐȺȡɅǍẏɾ ǸǱʔǪǍʌȡɐɅ ǍɅǱ ʭɐɶȶȒɐɶǪǸ ɾʳɾʌǸɃ ɾɐ ʌțǍʌ ȡʌ ȡɾ ɶǸǍǱȡȺʳ   
   accessible, highly effective, and easily understandable.

Awareness Skills Obstacles



F IND  Y O UR FUT URE  SO UTH  C A RO LIN A

Metrics
Services
1. By 2040, increase the percentage of respondents who believe S.C. provides enough 

opportunities for job training and career advancement from 13% to 30%.

Childcare
9. By 2028, institute processes to collect data necessary to measure the supply and 

demand for childcare in S.C.

Pre -K Education
2. By 2030, increase the percentage of S.C. children ready for kindergarten to 75%.

Secondary Education
3. By 2030, increase the percentage of students at or above grade level in reading and 

math to 75%. 

4. By 2035, increase the percentage of graduating high school students who qualify 
as college or career -ready from 65.8% to 75% and those who qualify as college and
career -ready from 29.4% to 40%.

5. By 2040, increase the percentage of individuals employed or in higher education 
during the second quarter after receiving a high school diploma from 81.4% to 85%.

Higher Education/Training
6. By 2040, 75% of S.C. high school graduates will earn a short -term or 

academic credential issued by a post -secondary institution, with at least 
60% qualifying as a High Value Credential as defined by the council.

7. By 2035, increase the percentage of S.C. postsecondary students 
participating in a curricular or co -curricular work -based learning 
experience from 15.16% to 40%, with 65% of these experiences being 
curricular.

8. By 2040, increase the percentage of S.C. residents employed during the 
second quarter after receiving a degree (or credential) from a S.C. post -
secondary institution from 68.8% to 74%.

Transportation
10. By 2035, increase the number of contracts/agreements transit agencies 

maintain with employers to provide demand response services from 10 to 50.

Skills

Awareness

Obstacles

General:  By summer 2027, find resources to fill in missing data 
gaps for individuals not shown in employment or education.



Thank you!
LEARN MORE AT FindYourFuture.SC.GOV



Setting Statewide WBL Attainment 
Goals in South Carolina
Corey Gheesling, Ed.D. 

Associate Vice President



Origins 

ÅDŜƻǊƎŜ YǳƘ ŜǘΦŀƭΩǎ ǿƻǊƪ ƛƴ ƘƛƎƘ ƛƳǇŀŎǘ ǇǊŀŎǘƛŎŜǎ ŀƴŘ /ŀǊƴŜƎƛŜ ǿƻǊƪ
ÅConvergences of pressures
ïPractitioner
ÅExperiential learning, internships, Co-Ops, externships, etc. shown to significantly improve student 

success outcomes

ïPolitical
ÅPolitical pressure to improve quality of graduates and retain graduates to justify state investments

ïInstitution and Industry
ÅDesire to improve town-gown partnerships and re-imagine the role industry plays within higher 

education

ïStudents
ÅGallup findings repeatedly showing regret of graduates not leveraging career services or having 

work-integrated experiences



Challenges

ÅHow to ensure that ALL students have access to these opportunities

ïSHEEOs must engrain into policy requirements and expectations

ÅNew program approvals

ÅExisting program review

ïPush for funding

ïConnect to statewide talent development strategies

ÅSocializing these ideas to presidents, boards, policy makers, legislators



Example

Å Clemson University
ï 1000 Engineer Bachelors
ï 360 Engineer Masters
ï 100 Engineer Ph.D.

Å 70/30 Instate / Out-of-state
Å The Upstate Region where Clemson is located 

needs over 1000 new engineers by 2030
ï BMW, Michelin, GE Vernova, Lockheed 

Martin, Milliken
Å Competing with higher wages in Atlanta, 

Charlotte, and the Triangle
Å Retaining as many graduates in state is a major 

priority to meet economic development 
commitments















































































https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcodes.ohio.gov%2Fohio-revised-code%2Fsection-3345.011&data=05%7C02%7CCRice%40highered.ohio.gov%7C62730a5aebb84a8b7db608de6e7d9353%7C50f8fcc494d84f0784eb36ed57c7c8a2%7C0%7C0%7C639069682805691491%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HAARP1YNy2usflgs%2FFhbTeGwZ%2FE4rxqBU9OThmiQ%2Bsw%3D&reserved=0
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