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Project Overview

• National, multi-state learning community designed to strengthen state-
level leadership role by using research and evidence across two years

• Support states in assessing their advising ecosystems, developing 
durable policy agendas, and advancing sustainable models that improve 
student persistence, completion, and post-attainment success 

• Through structured assessment, technical assistance, coaching, and 
peer learning, participants will receive research-backed guidance and 
tools needed to advance lasting advising reforms that center students



Our Learning Community

Illinois Washington

Kansas
Maryland

South 
Carolina

Massachusetts Montana



What does holistic advising look like?



Key Elements of Holistic Advising

 Proactive, ongoing relationships: Advisors engage with students throughout 
their college journey, not only when crises arise, so they build trust through 
regular communication

 Integrated support across departments: Advising is connected to financial aid, 
basic needs support, tutoring, career services, early alerts, and community 
resources

 Attention to students’ full context: Advisors consider students’ responsibilities 
(e.g., work, family), goals, strengths, and challenges when developing success 
plans



Key Elements of Holistic Advising

 Data-informed outreach and follow-up: Advisors use early alerts, flags, and 
dashboards to identify students who may need support and reach out 
proactively

 Focus on all students: Practices are designed to remove obstacles and make 
timely, responsive, wraparound support easy to access for all students, 
including those navigating a higher level of need

 Shared responsibility: Student success is seen as a collective institutional 
effort, not something borne by academic advisors alone



Why the State Role is Decisive

Set shared 
definitions & 
expectations

Align 
incentives & 

resources

Enable data & 
infrastructure

Build cross-
agency 

coalitions

While institutions do the day-to-day implementation, state agencies make it 
possible to scale and sustain holistic advising by aligning expectations, resources, 
data, and partners.



Set Shared Definitions & Expectations

• Establish common language for holistic advising across institutions (what counts, 
for whom, and how it connects to student success goals)

• Define minimum expectations that allow for institutional flexibility (e.g., core 
advising functions, referral pathways, caseload norms, use of early alerts)

• Provide guidance and examples to institutions so they do not need to reinvent the 
wheel and can rely on templates, practice standards, implementation FAQs etc.

• Clarify how holistic advising aligns with existing state priorities (attainment, 
access, workforce pathways, transfer, completion)



Align Incentives & Resources

• Ensure funding, accountability, and program design reward coordinated support 
and not isolated initiatives

• Identify ways to braid funding across programs and agencies (student success 
funds, workforce dollars, basic needs investments, innovation grants)

• Use state levers to reduce the “unfunded mandate” risk (seed funding for pilots, 
shared services, professional development supports)

• Align performance and reporting expectations so advising improvements are 
recognized and sustained over time



Enable Data & Infrastructure

• Create the data backbone institutions need to act early and coordinate supports

• Define cross-institution measures (e.g., leading indicators and outcomes) that 
track progress consistently and credibly

• Support interoperability and data-sharing where feasible (privacy-aware 
guidance, model agreements, common data elements)

• Build tools that are usable for practitioners, not just researchers (dashboards for 
advisors, integrated reporting, learning loops)



Build Cross-Agency Coalition

• Convene the partners that influence student success beyond student experiences 
on campus (workforce agencies, human services, governor’s office, K–12, systems, 
institutions)

• Reduce fragmentation by aligning programs and expectations across agencies so 
students experience a connected system

• Support statewide referral and partnership pathways (benefits access, career 
services, mental health, transportation, housing, childcare) to provide students 
with a unified experience

• Use the state’s convening power to establish shared ownership, not just 
compliance



Reflection: Where Can States Add Most 
Value?

• Is there a lever we missed? How else can the state play a role in 
advancing holistic advising?

• What is one decision your state needs to make in the next 6–12 
months that could either enable or constrain holistic advising at 
scale?



What we will do together

• Build a shared baseline on 
holistic advising and state levers

• Engage in technical assistance 
through webinars, discussion-
based sessions, and in-person 
learning opportunities

• Learn from peers through 
structured learning

What each state team will 
produce

• Complete the landscape scan to 
help us understand holistic 
advising in your state

• Identify policy levers that your 
state can use to advance holistic 
advising by partnering with 
institutions and other state 
partners

• Develop a 12-month action plan 
with goals, owners, timelines, 
partners, and measures before 
the end of the project

What we expect from state teams

• A consistent state team lead and 
core team (with no limitations on 
additional partners as work 
progresses)

• Regular participation in 
webinars, discussions, and 
between-session work

• Open communication about 
opportunities for us to support 
work and changing state 
priorities

Learning Community Expectations



Landscape Scan

 Designed to generate actionable insights, prioritizing quality and expediency over 
comprehensiveness

 Goals are to quickly assess: 

 What holistic advising looks like across higher ed institutions in your state, 

 Common pain points and capacity gaps, 

 What the state can do through policy, funding, data, and coordination to 
strengthen advising statewide

 Focus is on identifying broad patterns and state-relevant opportunities, not 
conducting a comprehensive institutional audit

 Data sources include existing reports & materials, short information-gathering 
conversations, and asynchronous written feedback

 Input should reflect a range of institution types and roles, with priority given to 
those closest to advising operations and student support implementation

 Timeline: TBD, but likely April – July 



Next Steps

• Get organized internally

• Firm up your team composition before the next webinar

• Establish roles & responsibilities within your team

• Set up recurring team meetings to keep momentum going

• Each state team lead to submit these short inputs before our next 
session:

 One near-term policy lever to explore (next 6–12 months)

 One cross-agency partner to bring into the conversation

 One question you need answered to move forward



Save the Dates!

Upcoming Webinars

Tuesday, April 14 | 3-4 pm ET 
What Holistic Advising Looks Like on the Ground

Tuesday, May 5 | 3-4 pm ET
Mapping the Advising Ecosystem

Tuesday, June 9 | 3-4 pm ET
Aligning Holistic Advising with Statewide Student Success Goals



Questions?
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