What Holistic Advising Looks Like
on the Ground
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Agenda

* Quick recap & share-out from Webinar #1
* Getting to know the Learning Community
* How students experience advising IRL

* Assessment worksheet walk-through

* Team planning time in breakout rooms

* Wrap up & next steps



Recap: Why the State Role is Decisive

While institutions do the day-to-day implementation, state agencies and systems
make it possible to support, scale and sustain holistic advising by aligning

expectations, resources, data, and partners.

Set shared Align
definitions & incentives &
expectations resources

Build cross-
agency
coalitions

Enable data &
infrastructure




Recap: Key Elements of Holistic Advising

* Proactive, ongoing relationships: Advisors engage with students throughout
their college journey, not only when crises arise, so they build trust through
regular communication

* Integrated support across departments: Advising is connected to financial aid,
basic needs support, tutoring, career services, early alerts, and community
resources

- Attention to students’ full context: Advisors consider students’ responsibilities
(e.g., work, family), goals, strengths, and challenges when developing success
plans
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Recap: Key Elements of Holistic Advising

* Data-informed outreach and follow-up: Advisors use early alerts, flags, and
dashboards to identify students who may need support and reach out
proactively

* Focus on all students: Practices are designed to remove obstacles and make
timely, responsive, wraparound support easy to access for all students,
including those navigating a higher level of need

* Shared responsibility: Student success is seen as a collective institutional
effort, not something borne by academic advisors alone



Share-Outs

1. One near-term policy lever to explore (next 6-12 months)
2. One cross-agency partner to bring into the conversation

3. One question you need answered to move forward



Getting to know the Learning Community

How many years have you
worked in higher education?

More than 20 years

11— 20 years

5 —10 years

< §years

On average, what percentage of
your time per week do you spend
interacting with students?

100%

75%

50%

25%

o%

Put a sticker on every statement

that is true for you!

| was a first-gen college
student

I juggled school & work in
college

| felt financially insecure
during my college years

My parents are immigrants

| work at a state agency

I work at a higher ed
institution

I have worked (or currently
work) as an advisor

I work at an NGO

| prefer Starburst over
Snickers
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What advising looks like
on the ground

Using Student Journey Mapping!



Meet Amber

Amber (26)
Student: B.A. in Data Analytics, regional state university

Progress: 36 credits | 2.8 GPA | Left Spring 2023, Returned Fall 2025

Work & Life:

* Part-time restaurant job

* Babysits younger cousins

* Worried about paying rent

How She’s Doing:
* Juggling a lot and often overwhelmed
* Not confident academically, but persistent and hardworking
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Three Scenarios

Registration for the coming summer and fall semesters is opening
soon. What does Amber experience in these different contexts?

1. Traditional Advising
2. Holistic Advising

3. Advising within a comprehensive student support program



Key Elements of Comprehensive Support

Programs

Frequent, proactive advising

High-intensity, multi-year
support

Financial assistance beyond
traditional aid

Expectations for academic
momentum

Use of real-time data for
decision-making

Addressing multiple barriers
simultaneously

Clear focus on at-risk students

Evidence-driven design and
evaluation




Traditional Vague sense of what classes come ¢ Overwhelmed and anxious Delays or hesitates to register
Advising 23 * Afraid of making the wrong choice * Bounces between offices
* Unsure how summerfitsherplan | 5j5nq in juggling school, work, + Chooses what fits her work schedule,
* Limited awareness of resources finances even if it slows progress
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Advising withina  + Long-term academic & career * Secure and encouraged * Registers with confidence and clear
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*  Known, valued, and supported
*  Access to program-based dCiOasitei =
financial supports * Stays engaged through regular,

proactive check-ins



High-Level Assessment Worksheet

* Designed to generate actionable insights, prioritizing quality and expediency over
comprehensiveness

+ Data sources include existing reports & materials, short information-gathering
conversations, and asynchronous written feedback

* Input should reflect a range of institution types and roles, with priority given to
those closest to advising operations and student support implementation

Timeline

In-progress submission: Friday, June 19th

Final submission: Monday, August 17th




Team Time Break:

Decide on at least one concrete next step for getting

started on the Assessment Worksheet




Next Steps

* Download files from Dropbox

 Get started on the High-Level
Assessment Worksheet

* Process MOU as needed




Key Dates

Upcoming Webinars

Tuesday, May 19* | 3-4 pm ET
Mapping the Advising Ecosystem

*Note the change in date

Tuesday, June 9 | 3-4 pm ET
Aligning Holistic Advising with Statewide Student Success Goals

July — Individual team meetings with SHEEO/MDRC group



See you next month!



